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CHAPTER 1

INTRODUCTION

Purpose
The purpose of this project was to use expositoeaghing to discover, develop,

and deploy elders at Believers’ Baptist Church, Bmdexas.

Goals

Five goals were used to aid in evaluation, viapgihd effectiveness of this
project. Itis the thesis of this project thatethiblical polity is a plural-elder
congregationalism. The first goal aimed to créaterest, acceptance, and knowledge of
biblical eldership. Congregational surveys helfmecheasure the knowledge of the church
members about biblical eldership.

The second goal of the project was to inform thegcegation of the value and
necessity for a trained and competent biblicaldesitip. This awareness included an
agreemenivith and commitmento biblical eldership. One of the primary reasons fo
struggling churches within the Southern Baptist ¥&mion is because of poor biblical
polity. There is serious misunderstanding, muahfusion, and even unfounded fear
concerning biblical eldership. The New Testamdgdirty teaches several types of leaders,
includingeldersor overseergtwo titles that are used interchangeably) anddlesiin the
local church. Though the Bible does not providexmaustive template for the role or

functions of an elder in the church, the Scriptaesvery specific about the character of



those who serve as leaders. Biblical leadershspdyan the character traits taught in the
Scripture is becoming increasingly important inogtmodern age.

The third goal was accomplished as an initial groliprospective elder
candidates (and wives) felt a desire and willingrtesgo through a short-term evaluation
study. Each candidate understood that he was unadebligation to accept this role
(elder) once the evaluation study was completedr did completion absolutely assure
that the candidate would be an elder. Each catedidas invited to the evaluation study
based upon a sense of calling, biblical qualifaadi and personal desire. This goal
included evaluating, comparing, and coordinatirgglibst study points and chapters of
Biblical Eldership: Twelve Lessons for MentoringriMer Eldershipby Alexander
Strauch andElders and Leaders Field Guide: Governing Boardarhing Together in
Communityoby Rowland Forman, based on the b&b#ters and Leaders: God’s Plan for
Leading the Churchy Gene GetZ At the conclusion of the evaluation study, sorhthe
participating men were asked to become elders@ndrttinue in the eldership process by
committing to a more specific and detailed semdsaaning.

The fourth goal of the project is beyond the tinaegoeters of the project, but is
necessatrily included in the writing of the projezguard against the impression that elders
could be discovered, developed, and deployed hoe period of time. The goal will have
several men (and wives) formerly invited, who havameviously completed the short-term

evaluation study, to commit to a thirteen-weekrirag semester. At the conclusion of the

!Alexander StrauctBiblical Eldership: An Urgent Call to Restore Bl Church Leadership
(Littleton, CO: Lewis and Roth, 1995).

’Rowland FormanElders and Leaders Field Guide: Governing Boardarheng Together in
CommunityDallas: Center for Church Based Training, 2008kne GetzElders and Leaders: God's Plan
for Leading the ChurcfChicago: Moody, 2003).



training semester, each man will be presentedag@dmgregation in a special recognition
and ordination service. Each man will testify te ball and desire to serve the church as an
elder. The congregation will be informed that notés” would be cast, but rather they
will be given opportunity to voice any possible cems through the guidelines of the
church constitution and by-laws.

As a final goal, the project endeavored to imprbgth my pastoral leadership
and mentoring skills. | especially increased mgwledge of and ability to articulate the
doctrine of biblical eldership. Further, | contadugrowing in my commitment to and

ability in expository preaching.

Context

Believers’ Baptist Church is located in Emory, Texthe county seat of Rains
County. Rains County, with a total area of 25&8ase miles, is the fourth smallest
county in the state. It was created in Decemb&0I8m parts of four other counties.
The county and the county seat are named aftdotimeling father, Emory Rains. Dairy
and beef cattle are the main industries. The Tkgslature designated Rains County as
“Eagle Capital of Texas” in 1995 in order to presethe bald eagles that nest around the
local lakes. Rains County is bordered by Lake Tkeomg known for catfish fishing, and
Lake Fork, known for bass fishing. These lakesngiwith annual festivals, draw
thousands of visitors and outdoor enthusiasts geat?

Rains County was forged with persistence, hero&rd,the deprivations of the

comforts of life. A large majority of the firsttsiers were descendants of settlers from

®Elaine BayJmages of America: Rains Cour{yharleston, SC: Arcadia, 2011).



Tennessee, Kentucky, and Mexico. These early retsiadeg Rains County had a strong
sense of justice and individual liberty and witle@rstruggle, finally created from the
chaos and wilderness, a place to build homes asel f@milies. Through the years the
county has experienced small to moderate gréwth.

The 2010 county population is listed as 13,694is Tépresents an increase of
5,593 or 69 percent since 1990. The populatich@ttounty is expected to increase by
10.9 percent or 1,498 between 2010 and 2015. Ramalies account for 78.3 percent of
the households of the county. Overall, the faitlolvement level and preference for
historic Christian religious affiliations is verygh. Based upon worship, music, and
architectural style preferences in the countyaverall church style preference can be
described as both traditional and contemporary.

The history of Believers’ Baptist Church is brigh March 1998, a small group
of believers began meeting at the home of Jim ang Jones — just outside of Emory,
Texas. Several men rotated preaching/teachingnadlities as the group prayed about
the future. On April 29, 1998, the group voteddon a church and to call Bryan
Hutchinson to be the first pastor. The first tteas was named, and Tiny Jones became
the church’s volunteer Worship Leader.

Hutchinson was a busy bi-vocational pastor, buseéhgere exciting days for the
young congregation, and many were added to theebhudn Sunday, June 14, 1998, the

church held a worship service in a local commuacéwter (Heritage Center) on Highway

“W. O. HebisenEarly Days in Texas and Rains Couf(iBallas: Rains County Historical Society,
1917).

*Percept Grougpemographic InformatiofCosta Mesa, CA: Percept, 2010), 1-6.



276 in Emory. The church was to hold worship ssithere until December of 2003.
Just one week later the church was accepted asssomiof Highland Terrace Baptist
Church in Greenville, Texas, and as a mission ¢hafe¢he Baptist General Convention of
Texas. This status allowed Believers’ Baptistégib receiving financial and other needed
support from a sponsoring church and state conwenti

In the summer of 1999, the growing church votedurchase ten acres on
Highway 19 in Emory, just one mile north of the RaCounty Courthouse. This purchase
was a major step of faith for the congregation tamgjibly ensured the desired longevity of
the church. The purchase of the property also gavehurch credibility with the
community.

On February 13, 2000, the church accepted thenasomn of Bryan Hutchinson
as pastor, and one month later the church votedetak the relationship with the Baptist
General Convention of Texas and applied to alignuely with the more conservative
Southern Baptists of Texas Convention. In earlyilA@alvin Beach was called by the
church as the interim pastor and had a short bettefe and much appreciated ministry.

In July 2000, the church voted to call me as itst fiull-time pastor. My first
sermon to the church was preached (July 23) untertan the ten acres. In August, the
church was accepted as a mission of the SouthgytisBaof Texas Convention. This
designation allowed the church to receive a morfihBncial support of $600. The church
received the state convention support until Augfi&003.

In February 2001, the church entered into a cafitadraising campaign to raise
the money for paying off the property note anddonstructing its first building. The “A

Faith Step Forward” campaign allowed members tdg#ea stewardship of finances over a



three-year period. In August 2001, the churchchBebenlist Architects in Tyler, Texas,
to draw the plans for the new building to be camsgtd on the ten acres. A few months
later the church hired Ken Brown of K.W. ConstrantiEmory, as the Construction
Manager.

By God’s faithfulness and provision to his peopteNovember of 2002, the land
debt was paid off, and a note-burning ceremonyhvedd on the property on Sunday,
December 1, 2002. The ten-year note was paichdffree and a half years. All plans for
construction were finalized.

In March 2003, the church celebrated its fifth-yaaniversary with a
groundbreaking ceremony for the construction ofdimerch’s first building. The new
building would include worship space with a seatiagacity of 200-250, nursery and
preschool area, and office space. The approxinwatefor the construction was given at
$400,000. The last worship service of the churdhateritage Center was November 30,
2003.

The first worship service in the new building waddhDecember 7, 2003. A
community-wide Praise and Thanksgiving worship serwas held on Sunday, December
14, 2003. A community-wide open house and dedinaervice were held on Sunday,
January 25, 2004.

On October 3, 2004, the church began a new cdpitdraising campaign for an
additional facility. The “Building Today and Tomrow” campaign ended on October 16,
2005. Over thirty thousand dollars was receivedhduthe campaign and became the
foundation for the church to start planning for doastruction of a new educational and

fellowship building.



Though still in “mission status” and not yet fortyatonstituted as a church, but
anticipating a plural-elder congregationalism favfrthurch government, the church
installed Pat Parker and Bill Faughtenberry aditgelay-elders and Al Shipp as the first
deacon on October 24, 2004. These men were pilac¢hkdir roles after a brief study and
discussion time within the congregation, but withihie guidance of the mother church.
The men were appointed in these offices based alifigations and having been
previously ordained in other churches. In retragpbe church moved too rapidly and
unadvisedly in a desire to get formal leadershiplate in anticipation of moving out of
“mission status.” Though the elder-led, deacowesdigovernment was accepted by the
congregation, the decision and actions of the ¢hat¢hat time should have been given
adequate time and careful consideration beforeasadu

In November 2004, the church voted to purchasedditianal 8.631 acres
adjacent to the original ten acres. This additipnaperty would allow the church more
than enough property for future growth. The yoahgrch now was in its first building
and possessing over eighteen acres.

In July 2005, the mother church (Highland Terramsgsed financial support of
the church. This prompted the church to be foryraleased from “mission status.” The
church was, and continues to be, affiliated witmHBaptist Association, the Southern
Baptists of Texas, and the Southern Baptist Comwent

Mike German was ordained to the deacon ministtyefchurch on April 23,
2006, and in May 2006, the church acquired a whided-frame 30 x 60 structure and had
it moved onto the property next to the originaliiac Though needing to be remodeled,

the building became the anticipated educationalfelmyship building and was given to



the church from a nearby sister church. This lngidvould allow for much needed space
for the growing church.

In February of 2007, the church agreed with Clewv&l8eals of S & S
Professional Drafting Services in Sulphur Sprifigssas, to draft a construction plan for
the remodeling of the new addition. The plans veerapleted by the end of March, and
the preparation for remodeling began. God hadicoed to multiply the designated
monies in the “Building Today and Tomorrow” funahda$50,000 was made immediately
available for construction.

On February 18, 2007, the church voted to accepptbposed Constitution and
By-Laws for the church as written, proposed, aresented by the Council of Elders. The
vote was unanimous. The officers were confirmeadielacted by the church at that time.

In early April 2007, the church agreed with Ken 8roof K.W. Construction,
Emory, to become the Project Manager for the remnuoglef the additional building. It
was also determined at that time to add classrquawesto the building. Volunteer builders
from Highland Terrace Baptist Church, Greenvillexds, agreed to frame the new
classroom addition. The dirt work for the new damstion began on April 23, 2007.
Though in the early stages of remodeling, on May22®7 the church held its first church-
wide fellowship in the building.

In June of 2007, Pat Parker, Chairman of the Cowh&lders, resigned and
moved to Ponder, Texas. The chairman positiohe@fdouncil of Elders was left vacant at
that time. Later that year, for personal reasBilsFaughtenberry resigned as the sole

remaining lay-elder.



On Sunday, April 6, 2008, the church held a spdaeadication Service for the
completed fellowship hall and classroom additi@n May 18, 2008, the church held a
ten-year anniversary service under the theme “Frbere To Here.” The day was
celebrated with memories, pictures, and testimooii€3od’s faithfulness.

Since 2008 the church has continued to experidoeelt steady growth. The
average weekly attendance is currently 130. Ir020ilthe church baptized 16 and had 21
other additions. In 2012-13 the church baptizeah@ had 18 other additions. Since 2009
the church has sent 8 high school and college stad& mission trips to China, Japan,
Jordan, and Israel. Other than the Hunt Baptisbastion, the Southern Baptists of
Texas, and the Southern Baptist Convention, thecbhis currently financially committed
to Heart Cry Missionary Society in Virginia, whichprimarily involved with indigenous
missions in South America and Raffa Clinic, a woraenisis pregnancy resource center in
Greenville, Texas. In addition, Believers’ is atsorently financially sponsoring two other
ministries: For the Silent, a ministry of hope ¢ers silenced by sex trafficking and
exploitation, and Our Father’'s Heart, a nurturing aare ministry for foster children.
Further, the intentional outreach ministry of BBC'Thinking Outside the Building.” This
program is an externally focused service and halipsster to the county benevolence
ministry, the local school district (only one iretbhounty), the volunteer fire department,
the youth sports association, local law enforcememd other community and county
groups and organizations.

My leadership style is pastoral. | desire to berlgly biblical in my interaction
with the congregation, elders, and community. lielve that the mission of the true church

is found in the Great Commission (Matt 28:18-2Dalso believe that the church is best



able to accomplish this mission by having callaimmitted, competent and commissioned

elders in the vanguard.

Project Rationale

Unashamedly, much of the rationale for the proyeas for the benefit of
Believers’ Baptist Church. Since 2007 the churat ho active elders other than the
current pastor. Though a plural-elder congregatismawas the form of government
specified in the church constitution, various oblesand issues created a long-standing
reality that was not consistent with the constitatiand was certainly not healthy for the
congregation or the pastor. Continual numericalwiin had placed the congregation in
need of elders who would provide necessary pastaral teaching, discipline,
accountability, guidance, and prayer. Howeveras also recognized that many people in
the congregation did not understand or had no fanty with the advantages and function
of elders in the local church.

In order for Believers’ Baptist to function as #lal congregation it was
necessary that the people understood biblical €hger Though the New Testament allows
variety and flexibility in the duties of church texship, it is very clear that the New
Testament pattern was plural-elder congregatiomali$his project allowed the local
congregation of Believers’ Baptist to be taughs {hattern.

Further, rationale for the project was found inwads of the Apostle Paul in
1 Timothy 3:1, “The saying is trustworthy: If any®aspires to the office of overseer, he
desires a noble task.” What follows is based enctimtinuing belief that the New
Testament model and practice was a plurality ofmsiih each and any local congregation,

that the model is valid and necessary today, aaidttte model should not fall into

10



disrepute for fear or lack of understanding, orause of faulty application of beliefs. The
aim was therefore to look closely at the Scriptueality, principles and practices of plural
eldership, and in the context of Believers’ Bap@siurch, to create a plan for putting elders
in place for leading that congregation.

The project was based on the conviction that tivetisal state (unity problems,
doctrinal errors, and destructive corporate withessnany congregations can be traced to,
at best ineffective, and at worst unbiblical defiiies and understanding in local church
government, in a phrase, to widespread abuse dadlt® the practice of eldership.

Many churches apparently feel that lack of undeditay and implementing plural
leadership is not significant to gaining and emagyGod’s blessing. Though God is
certainly more concerned with the heart than tmefahe form can be conducive to faith
and obedience, which necessarily attract and redgod’s blessing.

It was also my hope and prayer that the thoughitsenrand suggestions made
might be of use as a model or resource to thosewaudd be considering plural eldership
in their own congregations or who would like toenealuate their current understanding of
elders. | also anticipate that the project wotilchglate further discussion within Southern
Baptist leaders and churches concerning plurarehie However, because of my very

limited experience, | would in no sense considerthoughts and suggestions as definitive.

Research Methodology
The first goal of the project was to increase ceggtional knowledge of biblical
eldership. To evaluate the goal, those eightedro&der of the congregation completed a
survey to measure their understanding, attitude pemceptions about biblical eldership.

An expository sermon series was preached for ewgleks on biblical eldership. At the

11



conclusion of the sermon series the same surveyivas again. The results of the
surveys were analyzed and compared to measurehange in understanding, attitude, and
perceptions of the congregation.

The achievement of the second goal was to gareesidbeptance and
understanding of the congregation for the necessitliblical eldership for the church,
and to create a motivation and desire (1 Tim 3:ithiwwsome men to be involved in an
evaluation study group. This was accomplishedutinche expository sermon series that
defined the office of elder, the qualificationsaof elder, the role or functions of an elder,
the urgent need for elders in the church, anddleeand function differences between
elders and deacons. During the eight-week sermo@ssthe congregation was strongly
encouraged and challenged to pray and fast foethesn who voluntarily became the
study group.

A separate focus group ranging in age, amountieé s a member, education,
and perceived spiritual commitment was createdused to evaluate my preaching in the
areas of content, presentation, oratory, pers@arance, and habits during my
preaching. The group was pre-selected and trameapository listening. The group
evaluated each sermon and provided helpful feedipadgard to my expository
preaching.

The third goal of the project was to create theoopymity and invitation for some
men to be involved in the aforementioned study grotihe result was that several men
committed to the four-week evaluation study. Thelgtgave clarification in the
knowledge of, qualifications for, calling to, andagssary personal desire for eldership in

the church. The participation of the wives of thenmvas required. Congregational prayer

12



and fasting were emphasized during the weeks dttiayy group. The curriculum for the
study was based upon an evaluation, comparisong@rdination oBiblical Eldership:
Twelve Lessons for Mentoring Men for EldershypAlexander Strauch, ariflders and
Leaders Field Guidévol. 1) by Rowland Forman. Thelders and Leaders Field Guidke
the companion study guide Bfders and Leaders: God’s Plan for Leading the Gimbyy
Gene Getz. The men in the study were under noatiig to pursue eldership further, nor
did their participation in the study guarantee tatron into a longer, more intense training
semester.

The result of the project will be to have a numbiemen who would commit to
become elders to the congregation. This outcom&lamwt be accomplished until after the
thirteen-week training semester was completed. cbingregation will be informed of
those who are participating in the training andoemaged to pray for them. The training
will include opportunity for practical hands-on nstry to the church. At the conclusion of
the training semester the men will be presentedeahurch and will testify to their
calling, desire, and training to serve the chulmelder. The church will have an
opportunity to voice any concerns with the potdrdiders per the church constitution and

by-laws.

Definitions
In order to accomplish the project it was firstesgary to define ecclesiastical
office. In Cornelis Van Dam’s booKhe Elder: Today’s Ministry Rooted in All Scripture

an ecclesiastical office is defined as “a task gikg God for a specific, continuous, and
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institutional service to his [God’s] church witlview to its edification.®

This definition affirms the right and privilege &m ecclesiastical office does not
reside conclusively in gifts, but rather in God&ling. God, in his wisdom and pleasure,
calls certain persons to serve him in a specia@ffThis call is not to be taken lightly or
carelessly, but in humility, faith, and desire.cBese the elder receives his office from
God, he represents God himself in the executidnsoministry. Given the heavy weight
of this responsibility and privilege, the elder mds his duties prayerfully and in
dependence on the Word and Spirit (Acts 14:23; ds$15:12-13; 1 Tim 5:17-20; Heb
13:17; Jas 5:13-17).

Inserting definitions for the project must includiefining the project specifically
in the context of masculinity. In other wordsisithe conviction of the project that elders
will be of the male sex. This conviction should be understood as having derived from
personal authority, exclusive privilege or supepersonality, but rather on the authority of
Scripture. Nor should this be understood as inssmge suggesting that the roles and
functions of women within the local church are significant.

In addition, it was necessary to the project tegwdefinition of expository
preaching. In his bookxpository Preaching: Plans and Metho#s,B. Meyer defines
expository preaching as

The consecutive treatment of some book or extepdettbn of Scripture on which the
preacher has concentrated head and heart, braiorawd, over which he has thought

and wept and prayed, until it has yielded up iteeimsecret, and the spirit of it has
passed into his spirit.

®Cornelis Van DamThe Elder: Today’s Ministry Rooted in All of Sctipg (Phillipsburg, NJ:
P &R, 2009), 4.

" F. B. Meyer Expository Preaching: Plans and Methgtlendon: Hodder & Stoughton, 1916),
29.
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Preaching the texts used in the project was dotteexpository clarity and
accuracy. The necessary preparation was done thelguidance and in dependence on
the Holy Spirit. The intent of each sermon wamike much of application and relevancy

to the church concerning the subject of the project

Conclusion

The final determinations rest outside the projectrizlaries. However, the
following chapters discuss the project’s resegpcbgess, and possibilities. The project
was evaluated on the congregational understandid@eceptance of eldership,
congregational participation in prayer and fastengd the forming of a study group. The
study group allowed an opportunity for the par@eifs to understand and confirm calling,
evaluate personal desire, and to include wivekerdiscussion and consideration.
Following the study group, those who accept thé&ation will participate in a thirteen-
week training semester with an emphasis on pragiastoral ministry to be experienced
and witnessed by the church. Following this tragnimen will be presented to the church
as elders to the congregation.

It is my desire that the project will be used tod# and bless both Believers’
Baptist Church and other congregations. It is algadesire that the project will create
thought and discussion on biblical leadershigs iy greatest desire that God be pleased

and glorified in and through this project.
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CHAPTER 2
BIBLICAL AND THEOLOGICAL PERSPECTIVES
ON ELDERSHIP
Why Biblical Polity Is Important and Necessary

For many people, the issue of polity is an irreteviasue for the church.
Careful investigation and study on the issue ha®often been forsaken in favor of
organizing the church around what is popular ogpratic. Even the well-known New
Testament scholar G. E. Ladd in his wérk heology of the New Testamemtpte, “It
appears likely that there was no normative paiéichurch government in the apostolic
age, and the organizational structure of the chigrcio essential element in the theology
of the church.* But in fact, it is a vital and critical issue fitve church that cannot be
neglected. John L. Dagg, noted Baptist theologfaanother day, considered church
polity an issue worth diligent consideration. Head that just because church polity
may not be thenostimportant issue for the church does not meanith&tnimportant.
He stated that the Scripture teaches on the sulijiecefore, the issue of polity must be
explored?

In a culture of biblical illiteracy and theologiaghorance it is not surprising

that there is an easy willingness to minimize chyrality. There is also in our culture a

!G. E. Ladd A Theology of the New TestaméBtand Rapids: Eerdmans, 1974), 534.

®Mark Dever, ed.Polity: Biblical Arguments on How to Conduct Chuidlfe (Washington,
DC: Center for Church Reform, 2001), v.
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growing rejection of tradition. The combinationtb&se realities creates a great deal of
unnecessary confusion and debate over the issurethéf ignoring it or confused by it,
the evidence is clear, an urgent sense of valuelanity must be given to church polity.

There are at least four positive reasons for thlgency and for giving it a
proper place in the church. First, a correct poligulatesvho can be a leader in the
church. A biblical structure will put leaders itape who are biblically qualified rather
than according to social status, professional aptishment, popularity, or some other
man-made measurement. Second, a biblical fornrhafch government directly affects
the process of selecting those qualified for lesltipr Third, a biblical polity determines
what a leader does in the church. Fourth, a l@bstructure will affect what the
congregation thinks and does in regard to the wétke church’

The failure to recognize the value of biblical ppknd the confusion
surrounding it has created some very serious negptesent day ramifications for the
church. First, there is a very obvious and critieadership void in the church. Second,
without qualified leaders the church has develapednbiblical toleration and
acceptance of worldliness and a real pattern ofpromise with sin. Third, the absence
of biblical order and accountability has openedaddra’s box of false teachers and
teachings in the church. Fourth, the Great Comomggriority of the church has become
an after-thought in the wake of internal strifepfusion, and self-centerednéss.

All of these reasons, both positive and negatiigs the church pause to take

®Benjamin MerkleWhy Elders? A Biblical and Practical Guide for CohrMembergGrand
Rapids: Kregel, 2009), 11.

“Alexander StrauchBiblical Eldership: An Urgent Call to Restore Hitdl Church Leadership
(Littleton, CO: Lewis and Roth, 1995), 101-2.
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seriously the importance and urgency of a defiaibiblical polity. Each of these should
be impetus enough for the church to take a fresk & leaders and leadership. These
reasons, however, should also lead the churchktd deere is enough Scriptural
evidence and foundation for insisting on one fofralurch government. Is this form
viable and relevant in the twenty-first century®wHdoes it interact with the biblical
priorities of the church? Does the form dictate same practice and function for every
local church? Should we conclude that the forratafrch polity is really not that crucial
and that each church may simply do as it plea3éssse are important questions. Only
with a serious look at the biblical evidence casvegrs be found. The premise of this
project posits one form of church government foumthe New Testament that is
necessary for the church today. The aim of thogagt is to make a reasonable
demonstration that the form of church governmemgltain the New Testament is a

plural-elder congregationalism.

Plural-Elder Congregationalism as the Biblical Modé
Though some would understand that the New Testaimembstly silent or
certainly ambiguous regarding any definite churchty, a survey and analysis of the
Scripture reveals a definite pattern and discemabidence for plural-elder
congregationalism in the New Testament chur¢h@&his chapter will present this form
of church government as necessary and sufficiertheochurch. First, the evidence of

elders in the New Testament churches will be pitesenvhich necessarily includes the

°For an example of an alternative position, see Pakin, “The Single Elder Church: The
Bible’s Witness to a Congregational/Single-Elded|Rolity,” in Perspectives on Church Government:
Five Views of Church Polityed. Chad Owen Brand and R. Stanton Norman (NéshBroadman and
Holman, 2004), 25-86; Ladd Theology of the New Testames84.
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qualifications and duties of elders. Second, thdence of congregational authority,
involvement, and unity with elders will be consiglér Third, the chapter will conclude
with a summary of plural-elder congregationalism.
Any discussion of ecclesiastical government mugtrbwith Jesus Christ, the
Head of the Church. Edmund Clowney says it well:
Our understanding of the government of Christ'srchumust begin with the Lord
himself and his kingdom authority. He is the Heathe Church; his rule is unique
and incomparable. A second principle derives fthenfirst. The Church shows
the organic life of Christ’s body: it lives as arganism, not just an organization.
The third principle is no less essential. The €hus not like the kingdoms of this
world, for it is organized for service, not dominioAll government in the church is
stewardship: i.e. its leaders are servant-managéus use their authority only to
advance the interests of those they representeamd’s
The Lordship of Christ confirmed: a biblical thegjofor concluding a plural-
elder congregationalism must first begin with clegidence that elders existed in the
New Testament churches. It is within the framewafrthe New Testament that we
discover not only the existence of elders, but #isoqualifications for elders, some

examples of what elders are to do, and how eldeisangregations function together.

The New Testament is the final authority for thgusment and conclusion of the project.

The Evidence for Elders in the New Testament
The evidence for elders in the New Testament maypeas clear as some
prefer, but it certainly is not as ambiguous a®lpropose. The evidence necessarily
begins with a study of the book of Acts. Thoughréhis some danger in building a
doctrinal argument from the book of Acts, theren®ugh consistency between biblical

text and historical understanding to constructrgment for the existence of plural

®Edmund ClowneyThe Church{Downers Grove, IL: InterVarsity, 1995), 202.
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elders in the New Testament churches. Undoubtédutymost outstanding evidence for
elders in the New Testament is the list of quadtiiens found in 1 Timothy. This list will
be carefully considered in the argument. The dudfean elder are not specifically listed
in the New Testament as the qualifications areefoee the duties must be extrapolated
from the various texts in the different lettershotligh the duties are not as definitive,
there are enough implicit texts to inform our ursi@nding of duties for elders even for

today.

The Church in Jerusalem

The New Testament does certainly record the exastehelders in a number of
the churches (Acts 14:21-23, 20:17-38; Phil 1:11§1:5). Beginning in Acts 11:30,
elders are mentioned for the first time with nolargtion of origin, purpose, or duties
given. The reference is to the leaders of theahur Jerusalem (Judea). These elders
are mentioned again in Acts 15:1-35 and 21:17-2&t notably, this first reference to
local church leaders names theneblkers The author (Luke) undoubtedly had no need
to explain the term to his readers. Steven Ges fauth a plausible, though not
definitive, answer for the lack of any explanatiduring the decade of the AD 40's,
the leadership of the Jerusalem church was gradoeilhg transferred from Peter and the
other apostles to a council of eldefsThis “transfer” would have been prior to the
events of Acts 11:27-29, and approximately twelearg after Pentecost.

This process would have been a natural one. JHiridand concurs with Ger.

“The apostles had been given authority under Ctoibe overseers of his church. But

"Steven GerActs: Witnesses to the WorlBwenty-First Century Biblical Commentary Series
(Chattanooga, TN: AMG, 2004), 171.
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these apostles were not destined to live fore@msequently, they passed on, and
entrusted the ministry of teaching and rule, caltacersight” to elders® There are no
details given as to who these Jerusalem elders wehow they qualified, or how they
were selected or appointed. Likely, a reasonatdevar as to how they may have been
selected can be seen in the choosing of the sexema@ Jews in Acts 6:1-6. In this case
there is evidence of both human and divine elemiaritse process of selection. No
doubt it became a pattern for the selection ofrsldeother places and on other occasions
(Acts 14:23)? Of the thousands who became believers, men licedbas, Philip, and
Stephen would have been readily recognized asfipabaio be elders for the
congregations. The fact remains that there welerelin the Jerusalem church. Perhaps,
Cornelis Van Dam, in his bookhe Elderadds more insight when he writes, “Nothing is
said about how the elders in Jerusalem came todffee, but not too much should be
made of it since it would have been perfectly ndrioaa Jewish congregation to model
itself after the synagogue and to have elders tfeoutset.”
Interestingly, Van Dam gives further evidence for existence of elders in the

Jerusalem church when he writes,

The very first Christian congregation, the onearugdalem, apparently not only had

elders but also apostles in their council (Acts4L5Indeed, it even appears that the

apostles, in establishing normal church governnretite various new churches,

considered themselves to be elders. Thus, Pétesugh identifying himself as an
apostle (1 Pet 1:1), nevertheless spoke of hinasedf fellow elder when addressing

8James KirklandElders, Deacons, and Saints, Oh MBloomington, IN: CrossBooks, 2011),
45.

°Gene GetzElders and Leaders: God's Plan for Leading the Gin(Chicago: Moody, 2003),
55.

%Cornelis Van DamThe Elder: Today’s Ministry Rooted in All of Sctipe (Phillipsburg, NJ:
P&R, 2009), 100.
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the elders (1 Pet 5:1). The apostle John alsedaimself an elder when writing
his first and second letters (2 John 1, 3 Johtf 1).

Again, regardless of the precise manner in whiehatifice of elder came into the
Jerusalem church, the evidence shows that eldatedxhere. Van Dam'’s possibility is
certainly plausible when it is remembered thatdfiiee obviously had the approval and
acceptancef andthroughthe apostles themselves. By the authority thais€Chad

given them, they in turn established the officéhia church.

Old Testament Origins

of New Testament Elders

That the Christian church would model itself aftez Jewish synagogue, as Van
Dam argues, should not be surprising consideriagrdmendous influence of Judaism
on it. Therefore, any understanding of elderhenNew Testament must begin with a
brief survey of elders in the Old Testament. Tineay will prove helpful for
background and collaborative evidence supportieg\taw Testament elder.

The adoption of church elders in Jerusalem indsctétat early church
government was likely adapted from similar struesuand traditions within Judaism.
The familiarity of these structures and traditiomshe apostles and the early believers,
who were primarily Jews, would have influenced aridrmed the decisions and actions
of the early church regarding elders.

Throughout the history of the nation of Israel, #xéstence of elders and their
significance is clearly evident. During the formatyears of the nation, the patriarch,

Jacob, represented the foundation of elder leagtetisat would eventually characterize

Ybid., 41.
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the nation. At the time of the exodus from Eggbtiers were already established as the
leaders of the people (Exod 3:16-18).

It was the elders of the people that Moses caflgdther to inform the nation as
to how they should prepare to meet God when heeatffeo covenant with them (Exod
19:7-8). Later, it was a group of seventy eldbet tvere invited to ratify the covenant
for the people (Exod 24:1). When Moses facedsiscdf leadership during the exodus,
God gave him seventy elders to assist him (Num@Gt17). The special role of elders is
also seen in the days of Joshua (Josh 7:6, 8:1D, 28:1).

As the people were scattered across the land inveous tribes, elders
played an important role within each tribe (Judgiilll; Ruth 4:1-12; 1 Sam 8, 11:3; 2
Sam 3:17, 5:1-3). Elders were the chiefs, thalidgaders, the overseers, and the judges
of specific families and communities. They woubdnh a governing body that
represented the people and exercised authoritgrmmuunity disputes, decisions, and
most importantly in teaching the Law as it pertdit@ the life of individuals or to the
whole community (Deut 21:18-21, 27:1, 31:9-13).

Even during the united monarchy, elders were algtimeolved in the life of
the nation (2 Sam 19:11-14; 1 Chr 15:25; 1 Kgs 12However, during this time, there
is an obvious decrease in their status. For exandplring the reign of Solomon, there is
almost nothing recorded about elders. It is peat#e that by the time of Solomon, the
people would have been more inclined to look tokiihg rather than the elders for
leadership. However, elders as leaders in thegoduring the years of the divided

kingdom would not have altogether disappeared (2 X3)1).

’Kirkland, Elders, Deacons, and Saints, Oh \V¥6.
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With the defeat of Judah, the fall of Jerusalend, #we subsequent exile to
Babylon, elders once again rose in status wittptaple. During the exile, in the
absence of a king, elders began to rise to previecsgnition ashe authoritative leaders
of the people. By the time of the return of théerafrom exile, elders were once again
accepted as the prominent leaders in the life@httion (Ezra 6:7-8, 14, 10:8).

At the time of Christ and the apostles, the synagdtad become an established
and normal institution in Jewish society. The gjogues were important because they
were places for learning the Law of Moses. Thersldeere responsible for the activities,
discipline, and traditions of the synagogues antthefinfluence of the Mosaic Law on
the peoplée?

When the first Christian congregations were establil by Jewish believers,
these were considered, not surprisingly, to be s\vagoguesVan Dam writes, “In
what appears to be the oldest Christian documieatgetter of James, the Christian
assembly is referred to as a “synagoguaVgyoyfe; Jas 2:2). Although, James also
refers to the churchefkieown; Jas 5:14), the fact that he uses the word “symgagjois
notable, given the Jewish connotations it carriédThe use of the word is more
evidence of the continuity between the Old and Nestament elder. It is also
interesting to note that in the Septuagint, thedapr (elder)is translatedtpesfurepog,
(elder). In turn, the same word is written as &efdhroughout the New Testamérit.

Thus the existence of elders in the New Testaméhbwut argument has roots

3strauchBiblical Eldership,121-23.
%van Dam,The Elder 11.

!5 Kirkland, Elders, Deacons, and Saints, Oh M4B,
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in the Old Testament. As James Kirkland writeh€Touncil of Christian elders first
mentioned in Acts 11:30 as receiving gifts for dleeusalem poor appears on the scene as
naturally as did the council of elders to whom Mogas sent long before (Exod

3:16)."° Itis clear that at the founding of the New Tesat church, Christ brought
together a spiritual community based on a strudgtumewas already familiar and

established.

Elders in Each Church

The death of Stephen (Acts 7:1-60) and the redytrsecution of the church
in Jerusalem (Acts 8:1) scattered the early belgetleough Judea and Samaria. Some of
them went as far as Phoenicia, Cyprus, and Antfacks 11:19). As these persecuted
believers searched for safe refuge, they “went apmaching the word” (Acts 8:4].
That is, they spread the good news and in doingisagad, “And the hand of the Lord
was with them, and a great number who believecetiita the Lord” (Acts 11:21). The
implicit witness of the New Testament is that theew believers formed congregations
meeting in designated locations in the variougsitiAnd we may also deduce, even
though there had been notable exceptions (Actd1:09-21), the new believers would
have been decidedly Jewish (Acts 2; 13:14, 44-ZB)us again, the continuity of Jewish
traditions and systems would likely have been tisédrming the new congregations.

However, Gentile believers, being familiar with dgovernment and leaders who

'° Ibid, 47.
"Unless otherwise noted, all Scripture quotatiomstaken from the English Standard Version.

¥Strauch Biblical Eldership,121-23.
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resembled Jewish elders, would have had no traddepting elders as leaders in the
churches.

Elders are next mentioned in Acts 14:21-23. Thimes at the conclusion of
the first missionary journey (Acts 13:1-4). Pantl@arnabas determined to retrace their
steps back through the cities where they had ailyipreached (Acts 14:21). They did
this that they might strengthen, encourage, andréxhe new converts (Acts 14:22),
both Jew and Gentile (Acts 13:44-49). While thearevin each city they “appointed
elders for them in every church” (Acts 14:23).

This text is the first appearance of Christian edde the churches outside of
Jerusalem. There might be some questions as tarfewwould have been appointed as
elders so quickly. After all, it had been only atter of months between the first and
second visits of the apostles. Gene Getz sugdssise there were a number of
committed Jews and devout Gentiles in these citiese men who responded to the
Gospel would have grown quickly in their faith. ddwhen Paul and Barnabas returned
to these churches, we can be sure they lookethdésetmen®® Perhaps Curtis Vaughn is
correct in saying: “In the months that separatedfiist and second visits there was time
for the persons having the gift of leadership todmee known.?® Beyond these two
suggestions, no doubt, the selection of these naanHwly Spirit driven.

Regardless, the text provides clear historicairtesty to the apostles’ method
of organizing the churches. Although this is tidydime that it is recorded that the

apostles appointed elders (in Acts) in specificrchas, the text can be understood to be a

YGetz,Elders and Leaderg,0.

“Curtis VaughnActs: A Study Guide Commentdfrand Rapids: Zondervan, 1974), 95.
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summary statement of the normal pattern for orgagithe churches. Later, when Paul
wrote these same churches in Galatia (AD 48248 gave instruction concerning
financial support of those who had been appoinseelders (Gal 6:6).

Further evidence for the existence of elders inNBe Testament can be found
in Paul’s directives to the Ephesian elders in 2G47-38. These verses are the most
descriptive and comprehensive in the book of Aatgtie proof of elders in the early
churches. The passage is crucial in providingyimsand understanding into the expected
leadership of elders in the New Testament church.

In AD 57-58, Paul was determined to go to Jerusasend this in spite of the
warnings he would receive along the way as toéfextion he would encounter (Acts
21:4, 10-11). He was anxious to arrive in Jerusale celebrate Pentecost (Acts 20:16),
but he had a very important message for the Ephmesiers and felt compelled to deliver
it to them. Therefore, rather than going diretd\Ephesus and incurring further delay in
his travel, he called for the Ephesian elders ito um at Miletus, a coastal city
approximately forty miles south of Ephesgs.

In the only recorded sample of Paul directly teaglelders, he refers to these
men using three different terms. All three ternesaed synonymously in the text. The
first termnpecfOtepoy, translatedelders” (Acts 20:17), denotes maturity. The se&ton
term that Paul uses i¢gicyomot, translatedbishops” or better “overseer.” The term
implies the nature of their function, that of “osight” over an area or a designated

sphere of responsibility. Finally, these men Hegresponsibility taoyev, “shepherd”

“INew Testament dates are approximate and oftenteispull dates in this document are
according to Robert H. Gundr#, Survey of the New Testamé@tand Rapids: Zondervan, 1981), 222-23.

%2Ger,Acts, 264.
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the church (Acts 20:28). The word is the verb fammplying the pastoral nature of the
responsibility. When the word appears as a nouret15:4), it implies pastoral caf@.

It is best to understarall three termsas describing theame persanThe word
for elder is sometimes translated presbyter, oeerse bishop, and shepherd as pastor.
The terms are interchangeable for the same peBerhaps these translations raise the
question: if they were the same office, why are¢tmames used for #? The answer to
the question is found in the meaning of the wohdsrtselves Ilpesp0tepoc describes
these men as chronologically older and respectadsesand experiencedEnickonng,
on the other hand, describes their function, thatverseeing the church. Finally, they
are described by their care or shepherdinguvo) of the churcH?

Further evidence for elders in the churches isdaarPaul’s letters. As the
history of the early church continued unfoldindtdes were written to the various
churches. These letters provide both specificgameral evidence for elders in the
churches. For example, when Paul writes to theothat Philippi (AD 61), he
specifically greets the “overseers and the deacf®isl 1:1). Most of the letters are not
as explicit as the letter to the Philippians. Mafhyhem use words or phrases that would
only imply a reference to elders. In the firstdeto the Corinthians, he gently urges the
believers to “be subject to every fellavorker and laborer (1 Cor 16:15-16), and in his

first letter to the church at Thessalonica (AD 31 exhorts each believer “to respect

%John MacArthurActs, The MacArthur New Testament Commer{@hjcago: Moody, 1985),
209.

#Kirkland, Elders, Deacons, and Saints, Oh V45,

“Derek W. H. ThomadActs,Reformed Expository Commenta@ihillipsburg, NJ: P&R,
2011), 576.
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those who labor amongpuandare over youn the Lord ancdadmonish you(1 Thess
5:12)2°

The most definitive evidence for the existenceldées in the New Testament
churches is found in the Pastoral Epistles (1 amdribthy, Titus). These letters were
penned approximately thirty years after Pente@st,in them we see irrefutable
evidence of the office of elder. The letters amegue in the collection of inspired letters
from Paul in that they stand along with the lettePhilemon as having been written to
individual co-workers rather than churches. Tséheo-workers, Paul gives details as to
their work in the churches.

First Timothy was written (AD 63-65) to encouragel @nable Timothy to deal
with the false teachers who were in the churchpdteSus (1:3) and to explain how
believers were to conduct themselves as God’s hols€¢3:15). The letter contains
more direct and detailed teaching on eldership #rmgnother New Testament letter.
Included in Paul’s instruction to Timothy is a ing} of qualifications that Timothy was to
use in appointing both elders and deacons in thecb(3:1-13), financial instructions
concerning elders (5:17-18), and discipline indtoms for a habitually sinning elder
(5:19-22).

Titus was written (AD 63-65) to instruct Titus ip@ointing elders in the
churches on the island of Crete (Titus 1:5) antlohes another listing of qualifications
for elders (1:5-9). This list is very similar toetlist found in 1 Timothy 3:1-7. The
inclusion of the list in Titus gives evidence thiad qualifications for an elder were likely

recognized and accepted in all the churches.

“Merkle, Why Elders?29.
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Second Timothy was written (AD 66-67) as a reqimsTimothy to come to
Paul, as he was at that time a prisoner in Rondg 419, 21). The exhortation
concerning elders in 2 Timothy is veiled in Pawards for Timothy “to entrust to
faithful men” the doctrine and practice which Phaatl taught him, and in turn, these
faithful men would “be able to teach others alsdT{m 2:1-2). Interestingly, none of
the Pastoral letters gives a list of specific resailities of the elder, though certainly
some duties can be ascertained from them. Pethisps evidence for variety and
flexibility as to how elders are to perform theirtigs in each churcH.

Additional evidence for elders in the New Testanwmirches appears in the
letters of James, 1 Peter, and Hebrews. Robertl@yomoposes that James was written
in AD 45-47?% Therefore, it is concluded that the letter isdldest of the New
Testament letters. If this proposition is acce@edrue, then it is significant that the
oldest of New Testament writings of the churchn®te local church leaders as elders
(5:13-20). Gene Getz writes, “When James wrotel#tter to believers scattered
throughout the Gentile world, there were churchethose areas led by eldefS.”
Nowhere are we told how or when, or even by whdrase elders were appointed, but
the proof that elders existed in these churchabusdantly clear. Interestingly, in James
we find the first major responsibility of an eldemich will be considered later in the

chapter.

*'Getz,Elders and Leader$3.
Gundry,A Survey of the New Testame3fi4-25.

Getz,Elders and Leaders$3.
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Gundry also posits that Peter’s first letter waitem in AD 63°° Peter
addressed elders who were in churches “scatteredghout Pontus, Galatia,
Cappadocia, Asia, and Bithynia” (1:1). In an olmg@ct of humility, Peter, though
certainly an apostle, called himself a “fellow eldé:1). As a “fellow elder” Peter gives
several directives as to how the elder should conliinself in the church (5:1-4).

It is also in these verses that the terms “pastetder,” and “bishop” are used
interchangeably. The emphasis of each word igmfft, calling attention to the subtle
nuances of the office, but all three words desditigesame person. Of this text Paige
Patterson writes,

Here, all three words “elder,” “bishop” (overseemd “pastor”’ (shepherd) occur in
the same text, all referring to the same officetePaddresses himself to the elders
(mpecfOtepoo), identifying himself as a “fellow elders@unpecptepos). He
requests that these elders “shephetdii(vo) the flock of God among them,
“taking oversight” émicxonobvtes) of those flocks. Two of the three terms are
verbs, but as such point to the function of theesponding nouns. Therefore, at
least functionally, all three ideas, two of whiaksdribe the work of the elder, are
present.®!

Finally, though there is no clear consensus ofdhatity of the author of the
letter to the Hebrews (AD 64-65), in his final exfadions to his readers, he reminds
them to “obey youleadersand submit tahem for they are keeping watch over your
souls, as those who will have to give an accouet.them do this with joy and not with

groaning, for that would be of no advantage to ydB:17). No one knows with

certainty why the author used the generic “leddeasher than “elders,” but Gene Getz

%Gundry,A Survey of the New Testame3fo.
¥lpaige Patterson, “A Single-Elder Congregationali&sponséin Who Runs the Church? 4

Views on Church Governmeet]. Paul E. Engle and Steven B. Cowan (Grand Rapatslervan, 2004),
142,
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offers this explanation: “The author used the preparticiple of the Greek verb
neyeopor—which was used to describe a variety of leaderghgtions in the Roman
world—a prince, a governor, a military commandsmell as a leader of a religious
group. It's very apparent, however, that in tleisdr he was referring to those who had

significant authority in the church both univergaihd locally.®?

A Plurality of Elders in Each Church

Having presented the New Testament evidence fer&kekisting in the church,
it now becomes important to consider if the Newtde®nt presents evidence for a
plurality of elders ireachchurch. Is this really the case? The questionbeaanswered
only from the New Testament itself.

In spite of the common ecclesiastical governmemisid in churches today, it is
overwhelmingly clear that the New Testament coesity demonstrates that a plurality
of elders existed in the church&sThese elders existed in the churches without
dismissing the significance, authority, or autonashy specific congregation. Both Old
Testament heritage and the dynamics that existdteiearly church made plural elders
in each church the norm.

Further, the word “elder” almost always appeartheplural form in the New
Testament, affirming that the office was desigradafplurality of men. A singular use

of the word occurs in a few instances, as wherafiwstle John calls himself “the elder”

%2Getz,Elders and Leader< 78.

%3samuel Waldron, “Plural-Elder Congregationalism,?Who Runs the Church? 4 Views on
Church Governmer(iGrand Rapids: Zondervan, 2004), 79.
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(2 John 1; 3 John 1), when Peter refers to hineseH “fellow elder” (1 Pet 5:1), or when
instruction is given about an accusation agairsgteiific elder (1 Tim 5:19%
The New Testament bears limited evidence of asialgler church. On the

other hand, many churches had a plurality of eltfefBhe church in Jerusalem had a
plurality of elders (Acts 11:30; 15:2, 4, 22-23;4;621:18). The church in Antioch in
Syria had a plurality of elders (Acts 13:1). Pandtl Barnabas appointettlersin Lystra,
Iconium, and Pisidain Antioch (Acts 14:23). In EEghs a plurality of elders were called
to meet Paul (Acts 20:17). He exhorted them tefkevatch oveyourselvesand all the
flock of which the Holy Spirit has made youerseers(Acts 20:28a). Later Paul
instructed Timothy about elders in this same chytchim 3:1-7; 5:17-20). Paul wrote
Titus to appoineldersin every city on the island of Crete (Titus 1:Heter wrote to the
persecute@ldersof thechurches'scattered throughout Pontus, Galatia, Cappadocia,
Asia, and Bithynia” (1 Pet 1:1). The recipientdH#brews were to “obey yolgaders
and submit to their authority” (Heb 13:17). GengtZanforms our understanding:

To understand how plurality in leadership workedh@ New Testament culture, we

must avoid superimposing our contemporary, Wedtams on first-century

churches. In contrast to the multitude of “lodaliches” we have in a given

population center, every mention of multiple leadarthe New Testament is made

in reference to aingle church in a single city or towh.

How the body of elders actually functioned is uteier The New Testament

#John MacArthurl Peter, The MacArthur New Testament Commer{t@inicago: Moody,
1996), 264. Note the way Paul and Peter usedltinal goncept when referring to a single elder ifirh
3:1-2; 5:19-20; Titus 1:5-7; 1 Pet 5:1.

%For an argument for single-elder church polity, Beaiel L. Akin, “The Single-Elder Led
Church: The Bible’'s Witness to a Congregationalgt&rElder-Led Polity,” inPerspectives on Church
Government: Five Views of Church Poligd. Chad Owen Brand and R. Stanton Norman (Néehvi
Broadman & Holman, 2004), 25-86.

%Getz,Elders and Leader211.
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does not give any details. Getz suggests thdatkeof details would be by “divine
design.®’ He further explains, “God wants believers in @as cultural settings to be
able to create a multiple leadership plan that faritiction effectively regardless of
whether we live in the first century of the chumtthe twenty-first.?®

Pastor and author John MacArthur posits severatiped reasons for a plurality
of elders in the early church that are valid fatap as well. First, a plurality of elders
helped to protect the church from error. No on@ stzould teach independent of the
accountability of other teachers. Second, a plyraf elders would enrich the spiritual
life of the church because God does not give allsghiritual gifts to one man. Finally, a
plurality of elders avoids discontinuity in the e¢bln. When circumstances change the
dominant leader (pastor), without several othecfmming elders, there is likely a major
and damaging disruption of ministry for that churdfhese reasons are confirmed in
Scripture (1 Cor 12: 4-11, 14:26-33) and carrywieéght of safeguarding the church.

The norm of the New Testament is conclusively agbity of elders in each
church. The evidence for this confirms the apasiatention and means for the church.

God’s wisdom in this is apparent in the benefitt tire afforded to his church.

Qualifications and Explicit Duties for Elders
Having examined evidence for the existence of sldethe early churches,
both by Old Testament precedent and apostolic anessmust consider the qualifications

and duties for elders that are affirmed in the Nestament. Generally, Scripture

bid.
Bbid.

3MacArthur, 1 Peter 264.
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teaches that elders are the household stewargs)esiols, leaders, instructors, and
teachers of the people of God (Ezek 34:1-10; 1 §bek2; Titus 1.7; Heb 13:7, 17).
Scripture also clearly gives a large amount of gjgaaformationaboutelders and a
significant amount of specific instructioa elders (Acts 20:18-35; 1 Tim 3:1-7, 5:17-20;
Titus 1:5-9; Jas 5:13-16; 1 Pet 5:1-5). This infation and instruction clarifies the
gualifications and duties for the overseer in tial church.

Before considering the qualifications and dutiese should note that the New
Testament gives greater emphasis to the qualidicatinan to the duties. This emphasis
is due in part because the qualifications interfiretduties without having to be specific
and in part because the duties are spoken of iergkties that they might be flexible and
applicable in any culture and at any time accordmtpe need of each local church. In
short, the duties are less emphasized than thaaeaof the man who serves actuating
the duties®®

James introduces the first major responsibilitydiolers described in the
Scripture. The letter was written to believersttgrad throughout the known world (Jas
1:1b). These believers were predominantly JewAslts(2:5-11) and congregated with
elders as their leaders. James'’s directive teetheBevers was to “call for the elders of
the church” if “anyone among them was sick” (Jdsth: In turn, the instructions
specifically given to the overseer was to “prayrdven” and “anointing him with oil”

(Jas 5:14). Though it is uncertain as to whetharek has in mind a symbolic ceremony
or the physical healing properties and benefitsliot oil (Isa 1:6; Mark 6:12-14), it is

certain that the intent is the welfare of the hedrs. Through this process of prayer and

“OGetz,Elders and Leaderg0.
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anointing, the sick believer would experience thesland support from spiritually
mature men in the church who could in some degreet their need$.

The apostle Paul’'s meeting with the Ephesian elaefd 58 reveals a clarified
development of the role of elders in the churcht$A0:17-35). This meeting was a very
emotional and impassioned appeal from Paul to thkees as to their role and duties
toward the church. He never expected to see theseagain before his death. Paul's
instruction was simple: they were responsible lierpastoral oversight of the church in
Ephesus. Specifically, the elders were to gudrgeatitly their own lives against
besetting sins. Also, they were to “be on guardafbthe flock, among which the Holy
Spirit has made yoaverseersto shepherdhe church of God” (v. 28). The words used
by Paul connect the familiar Old Testament imagéhe shepherd-flock relationship to
the duties of the overseer. Alexander Strauchewaff this image,

The sheep-shepherd image beautifully illustratesctiurch’s need for leadership
and protection. An essential part of this metapfidine inseparable relationship
between the sheep and the shepherd. Becauseaeadgfenseless, an unguarded
flock is in danger. So there must always be shejsht® keep watch over the
flock.*?
By using the shepherding metaphor, Paul emphasizesider’s spiritual relationship
with the believers in the church. Each individwals significant and was to be cared for
with sincere love, gentleness, and grace. This isagspecially seen in two areas. First,
they were to guard the flock from false teachesteaching. Second, they were to

instruct pro-actively the flock with the truth ob@'s Word. John MacArthur aptly

affirms this reality:

“IKurt A. RichardsonJamesThe New American Commentary, vol. @8ashville: Broadman
& Holman, 1997), 233.

“?Strauch Biblical Eldership,146.
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The shepherd’s main task is not to tell people ariigt they want to hear (2 Tim.
4:3-4), but to edify and strengthen them with teemltruths of solid spiritual food
that produces discernment, conviction, consistepower, and effective testimony
to the saving work of Christ. No matter what Neas®ment terminology identifies
the shepherd and his task, underneath it all iptimeacy of this biblical truth. He is
to feed the she€ef.

Paul wanted these elders to understand their dutleswas urgent and forceful,
using vivid and familiar imagery to communicate imgportant message. He spoke with
clarity and conviction so that there would be nalatoas to what was expected of the
elders in Ephesus.

With the writing of the first letter to Timothy iAD 63, it had become
necessary in the growth of the church to have anwomcriterion for any man who
“aspires to the office of overseer” (1 Tim 3:1) dodan accepted and recognized
instruction related to the accountability of théag (1 Tim 4:13-14, 5:17-18, 5:19-20).
When 1 Timothy was written, it had been at leastytlyears since the church had been
born in Jerusalerff.

Though one cannot be absolutely certain that gtenil Timothy was common
enough to be accepted in all the churches, beadubke similar list in Titus (1:5-9), the
churches likely had an affirmed and common agreefoerlder qualificationd®
Perhaps the qualifications were agreed upon in nthelsame way that the council in
Jerusalem agreed not to trouble the Gentiles wdduraed to God with Jewish

expectations (Acts 15:1-33). As stated, the basieace for this common agreement is

in the similar words and phrases seen in the figualifications found in Titus (1:5-9)

“MacArthur, 1 Peter 264.
“Gundry,A Survey of the New Testamez22-23.

“SGetz,Elders and Leader01.
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and Timothy (3:1-7). Even without a common or @ted written list before the writing
of 1 Timothy, there is no reason to doubt thatlidgtevould have become the pattern for
the churches after the writing of the letter. Heoem differences in the two lists suggest
that the acceptable qualifications were flexiblearding to the need of the specific
church.

The presence of a very definite list of qualificat (1 Tim 3:1-7) and specific
instructions related to accountability (1 Tim 5:28) testifies to some very important
realities that are necessary to understand theeddti that time. First, the list implies that
gualified men were recognized and set apart in Jonneal way for the office (elder and
deacon) by the church (Acts 6:6, 13:3; 1 Tim 48:22)*° Second, in light of the
command that deacons “also be tested first” (1 Jib®), context indicates that this
would have certainly applied to the office of oveasas well. They must be tested in the
church before receiving officE. Third, according to 1 Timothy 5:17-18, elders evey
be compensated by the church for their wriEourth, the elders were subject to
discipline by other elders (1 Tim 5:19-21). Fifthere is the warning that the elders and
the church should not too quickly put a man inpibsition of overseer (5:225.

Paul opened his discussion of qualifications artteddor the office with a brief
commendation of the man who would desire the off&c#). These words form a

commendation and should not be understood as a aaththat Timothy begin a new

“°Benjamin L. Merkle Forty Questions about Elders and Deac¢Bsand Rapids: Kregel,
2008), 210.

“’Strauch Biblical Eldership 202.
“8John KitchenThe Pastoral Epistles for PastofShe Woodlands, TX: Kress, 2009), 225-31.

“9StrauchBiblical Eldership,217-18.
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office in the church. Paul was simply affirmingetlesire of any man who aspired to the
office and affirming the sanctity of the officeats The wording he used is best
translated: “It is a trustworthy statement: if angn aspires to the office of overseer, it is
a fine work he desires” (NASB). The trustworthgtstment, which is to be accepted as
true, relates to the office of overseer as beifigeaor necessary work for the church.
The desire is commendable because of the inherféiotilty and demands of the office.
Neither in that day, nor in this, should the offlm®entered into lightly. The work
requires time, energy, and effort, which will imgeon the personal life of the man.
For that day, the reasons for careful considerationld have been more than the
exertion of energy and effort or the difficultiesdademands. First, there was the sure
and constant possibility of personal persecutioa Eader of a persecuted group.
Second, the churches were poor. There was littleay to pay to elders. Third, a
leadership position in the church was not a pasitibsocial prestigé®

Further, the word “aspire” is frowpeyo, a word that can also be translated as
“longing” (1 Tim 6:10) or “desire” (Heb 11:16). ¢arries the idea of “reaching out after”
or “to grasp something.” The term speaks of a aahmg internal motive that is actuated
in the life of the man. This motive would comesfifrom a definite and clear leading of
the Holy Spirit (Acts 20:28; Eph 4:11; Heb 5:4)¢csed, from a genuine and sincere love
and commitment for the work, and then finally, froecognition and affirmation of
spiritual giftedness. The language used by Palkshao room for love of earthly honor,

campaigning, seeking fame, or greed, but rathedéygambition that seeks only the

*%John MacArthurl Timothy, The MacArthur New Testament Commer{@njcago: Moody,
1995), 95.
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glory of God>* Neil Summerton explains, “The New Testament isquivocal that
effective ministry [for eldership] is derived, ing power of the Holy Spirit [from call],
from character, and from spiritual gift and notfrany other source’®

Paul’'s commendation is appropriate. It sets tfieefn the proper perspective for any
man who would qualify. It is a serious work andwsld not be entered into carelessly or
hastily. It is a “fine work” or noble task thatrefits the church, and since it is a good
work, good and godly men ought to strive to becetders in the churct?.

It is important to note that the office is obviougbr men only. The text
indicates that Paul has in mind that the calling desire would b& andfrom men. He
uses the words “any man” (1 Tim 3:1). The indé&mpronourtis (any) should be
understood as masculine and agrees with the masdolim of the adjectives used in
verses 2-6. MacArthur writes: “Also, a woman cob&ddly be a “one-woman man”

(v. 2), nor did women in that day head househalds§-6).”* This teaching clearly
corresponds with Paul’'s teaching in 1 Timothy 2iBlthat women are not to be leaders
in the church. This certainly does not suggedtwmanen are not important to and in the
churches, but only that their role in the churcksloot include the office of pastor.

The qualifications (1 Tim 3:2-7) are more than ®simpns or hopes for

leadership, but are the expected norm for leadetcarry the primary idea of holy living

but also the idea of moral and spiritual exampleteethe church. These are the

*lpid., 96.
*?Neil SummertonA Noble TaskDevon, Australia: Paternoster Press, 1987), 21.

*>3philip Graham Rykertl TimothyReformed Expository Commentaighillipsburg, NJ:
P & R, 2007), 109.

*MacArthur, 1 Timothy 95.
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measurable characteristics that qualify a manHerdffice. These are nonnegotiable for
the man who would be an elder.

The first qualification is best understood as arbretta or overarching reality in
which the other qualifications find their meanimglacompletion. The elder is to be
above reproacfuveriinumrtov; 1 Tim 3:2;aveyAntog; Titus 1:6; 7) meaning “not able to
be held.” There is to be no accusation or sigaiftgattern of sin that can be charged
against the man. The overseer is a man who idriveedeliberate (private or public)
sins that bring definite charges against him. Hestbe beyond the criticism that comes
from foolish, careless, and frivolous conduct, gpe@nd attitude. He must clearly and
consistently demonstrate the highest standardlofdss and virtue. Certainly, this does
not imply that he is sinless, for none would qualifut rather emphasizes the serious
spiritual nature of the office.

The pastor must be above reproach because heimaymodel for the
congregation to follow. His sin has greater pagior bringing reproach from the
world on the church. His sin also has the gregtet&ntial for causing other believers to
stumble. The nature of his position assumes teatgr knowledge and therefore
accountability>”

As noted above, the list of qualifications foundritus (1:5-9), and the parallel
of the list in 1Timothy, includes this umbrella ¢jtieation. In fact, Paul considered it of
such importance and necessity that he repeatsci fw the Titus list (1:6; 7).
Significantly, the same qualification is also exjeelcof deacons (1 Tim 3:10). However,

in the Titus list, Paul adds an additional thougHe writes: “For an overseer, as God’s

*bid., 103.
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steward, must be above reproach” (1:7). Paul agamiiliar characteristic of the Roman
society in which he and his readers lived. Thevatd was one who managed a
household on behalf of an owner. In most casestdward was a slave or a former
slave. They usually were given great authorityaose of their responsibilities. Paul
connects the familiar reality in society with thmeth that the elder was a steward in God’s
household, the church (1 Tim 3:1%) The church, as God’s household and belonging to
him, is to be cared for by elders, who, on his febaersee the spiritual lives of his
children. In doing this, elders are to be demaidyrbeyond any reproach.

Having established the all-embracing qualificatithe, remaining list delineates
the concrete and observable qualifications thah#eut what it means to be above
reproach. These define what it is to live abowe rm@gative charge or accusation. They
are the assurance and authority for placing gedlifnen in church leadership.

The second qualification has been grossly misuta@isand misapplied
throughout the history of the church. The texwrgten “the husband of one wifgfuocg
yvoawkog owonp; 1 Tim 3:2; Titus 1:6) and actually refersnworal characterather than
marital status Regardless of this, the text has been intergratel applied in various
ways as pertaining to marital status.

Regarding the qualification as marital status nathan moral character, it is
and has been understood as a prohibition agaihgigray>’ However, this would not

have been an issue in Ephesus in that day. Monpgars the generally accepted norm

*%John MacArthurTitus The MacArthur New Testament Comment&fyicago: Moodly,
1996), 35.

*’For an argument that the qualification refers ttygamy, see Jay AdamMlarriage, Divorce,
and Remarriage in the Bibl&rand Rapids: Zondervan,1980), 80-83.
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in both Greco-Roman and Jewish culture. Histomgaés Roman thought of the day as
having little regard for marriage, having permitesasy divorce, and as readily accepting
and promoting sex outside of marriage. Therefomeside polygamy unnecessaty.

Neither does the qualification require that thersger be married, especially in
the light of Paul’'s strong affirmation on the beke remaining single (1 Cor 7:32-35). It
has also been understood that the qualificatiappicable to a man who has remarried
after the death of his wife. The remarriage waliktjualify him from the office. This
too is faulty or incorrect interpretation and apation. There is no prohibition of
remarriage after the death of a spouse in the Siceigl Cor 7:39; 1 Tim 5:145.

Perhaps the most common misunderstanding is tbajuhlification excludes a
divorced man from being an elder. Once againctejgt and hold this interpretation
would miss Paul's meaning. In the first place,ij@are does not forbid all divorce or
remarriage after divorce (Matt 5:31-32; 19:9; 1 €dr2-15). In the second place, the
gualification is certainly emphasizing moral belmaxtoward women, not marital status.
Thirdly, if a man was divorced prior to conversioshould not be held against him so as
to disqualify him in spiritual leadership (Col 2)13f Paul had desired to use divorce as
a disqualification he could have clearly used tleedafor divorce ¢roivo).*

Rather, it is obvious that Paul is referring to @aymvho must be committed in
his heart, mind, and life to the woman who is higent wife. He is to be sexually pure

in body and mind and live in complete fidelity egard to his one woman. This man

*3philip H. Towner The Letters to Timothy and Tituhe New International Commentary on
the New Testament (Grand Rapids: Eerdmans, 2066)52.

*MacArthur, Titus 35-37.
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would be above reproach imeracting withall women. There would not even be a hint
of reproach that could be charged to the man iarcetp sexual purit$*

It should be understood that this understandingp®text is not an argument for
low standards for elders. The facts are that arded man may be disqualified because
of a tainted reputation. John Kitchen writes: “Qa@ foresee at least some cases in
which it would not be in the best interest of theirch, the Gospel ministry, nor the man
and his family to have him in the office of eldéf.”

There are certainly those who would argue agaestrtterpretation presented
here, most notably J. Carl Laney. In his bddle Divorce Mythl.aney is certainly
against any interpretation that would allow forieodced and remarried person to stand
qualified for the office. Further, he believestttmbroaden the qualification diminishes
the value of the qualification and refutes the resruent of an elder managing his
household welf?

It should be noted tha#tthe elder is married, his wife is to be a believéne
command “Do not be unequally yoked with unbelieVé2sCor 6:14a) has sure
application for marriage and applies to all belrsyé&ut more especially to elders. Paul
also comments about having “a right to take alobglaeving wife, even as the rest of the
apostles, and brothers of the Lord, and Cepha€0{l19:5), in so doing, he makes it clear

that a “believing wife” is the only kind of wife & an elder is to havé.

®John R. W. StotfThe Message of 1 Timothy & Titus: Guard the Trifithe Bible Speaks
Today Series (Downers Grove, IL: Inter-Varsity, 6994.

®%itchen, The Pastor Epistles for Pastoi91.
83). Carl LaneyThe Divorce Myti{Minneapolis: Bethany House, 1981), 94-99.
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The next three qualifications in Paul’s list am@igar in meaning. Each word or
phrase used by the apostle adds color or definggr@hbrings into sharp focus the
character expectations for the elder. This ishab there may be no question as to what
kind of man qualifies for the office. The diffetaruances of the words and phrases
actually serve to define the man.

The overseer is qualified for the office becauséstabove reproach in regard to
sober-mindednegsneoiiov; 1 Tim 3:2; Titus 1:8). He is a man who is saBeiplined
and thoughtful in life and living. He possessesciilined strength and control in regard
to all excesses. He is to be balanced in his thghkesponses, priorities, values,
attitudes, and all of life. No charges could beught against him as one who was
excessive in any area of life. He is also to fecmtrolled (cogpova; 1 Tim 3:2; Titus
1:8). He is to live a purposeful and diligent lifele is balanced and trustworthy in all of
his judgments, decisions, or discernment. Furtherglder is to be respectable
(koopov; 1 Tim 3:2). His life is to be marked as quietlamderly, serving as a good
role model. He is not to be in any way careleaphlazard, or frivolous in his actions,
but rather is stable, sensible, and thoughtfule @Verseer is to have a discernable
dignity and sensibility about his life. He must have a reputation of chaos, disorder,
and folly. In summary, his well-disciplined minddabody define a well-ordered
lifestyle ®°

The fifth qualification, to be hospitableiolevov; 1 Tim 3:2; Titus 1:8), is a
commonly stressed Christian virtue in the New Trestat (Rom 12:13; Heb 13:2; 1 Pet

4:9). The elder is to demonstrate unselfishnedsganerosity to all, but especially to

%Ibid., 36.
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strangers. He is to willingly share of his lifedadmome with others without being a
respecter of persons, and as having no regarafthiag being returned to him in like
kind or favor. The pastor is to be approachabtkarailable to those who have needs.
To be inhospitable is to be a poor example of Garidove and care for othe?s.

In this list of qualifications, two duties for tipastor are mentioned. First, the
overseer is to be able to tegéldoktikov; 1 Tim 3:2; Titus 1:9). This is the only duty
related to his giftedness. The qualifications puithy stress what the elder ishe, but
this gives insight as to what he isdoin the church. That it is placed here in the maddl
of the list of character qualities likely indicatibait the elder’s ability to teach proceeds
from his moral character. He is able to teach witdibility because he has and exhibits
true biblical character. Teaching (and preachin@im 4:2) is the primary responsibility
of elders (1 Tim 4:6-7, 11, 13, 16; 5:17; 2 Tim2:24: Titus 2:1) and was a task passed
to them from the apostles (Matt 28:18-20; Acts 2421 11:23, 14:21-23). It was for this
purpose that elders were given to the church (Eph-44). This responsibility sets the
overseer apart from the deacon (1 Tim 3:8-13) arabsolutely vital to the spiritual
health and life of each local church. To teachwhad of God to the people of God is
the greatest of privileges and the most sacredl diides for the elder. There is no
greater priority of ministry for the eldéf.

Since there is no greater duty for the pastos, ihncumbent upon him to
understand the necessary attitudes and actiorfglfiliing the duty. Strauch stresses that

teaching entails three basic elements: “a knowleddgcripture, the readiness to teach,

®Stott, The Message of 1 Timothy & Tings.

®MacArthur, 1 Timothy,108-9.
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and the ability to communicaté® MacArthur lists five criteria for the elder asober:
“he must have the gift of teaching, a deep undedsitg of doctrine, humility, diligence
in study, and courage empowered by convictith.”

In the parallel list of elder qualifications in Uig, Paul gives additional clarity
on the meaning of “able to teach.” He writes: “dast hold firm to the trustworthy
word as taught, so that he may be able to giveuasbn in sound doctrine and also to
rebuke those who contradict it” (1:9). The eldeta teach sound doctrine and to refute
false doctrine (2 Tim 2:23-26).

The foundation for effective teaching and preaclpghe elder is his own
understanding of and obedience to the Word of @ofir 3:16-17). He must be deeply
committed and unswervingly loyal to Scripture (Eitlt9). His pastoral leadership is
built on this and not on his giftedness, educatamljty, or charisma. The elder
understands that God is most glorified and thetsare most edified by the accurate and
clear exposition of Scripture and that teaching @m@ching is the primary means by
which God has chosen to build up the church and dalost (Eph. 4:11-15; 1 Cor.
1:18-21).

The second duty mentioned in the list also procéeas moral character. The
elder must manage his own household et 15100 ocov Kool Tpototapevov; 1Tim
3:4). He is to do this with dignity (3:4). His childreme to be submissive (3:4). Paul
adds the reason for managing his family: “for ifr@mne does not know how to manage

his own household, how will he care for God’s chin@:5). This correlates with what

®8strauch Biblical Eldership,195.

®MacArthur, 1 Timothy,108-9.

47



Paul wrote to Titus: “his children are believemittiful) and not open to the charge of
debauchery or insubordination” (Titus 1:6). Thigyddoes not demand or require that an
elder be married and have children. Rather Paslrefrring to the fact théta man is
married and has children, aiidhe children are still living in his house, theehavior
must not threaten to bring reproach upon theirdiathn the church he serves.

As noted above, Paul’s expectation is that an eeeraould have a believing
wife. The elder was to “manage” his marriage amtticen well. He is to be a good
husband and father. “Manage” means to have “aiiyhaver.” The same word is
translated “rule” in 1 Timothy 5:17. The implicai is that the pastor is to spiritually
preside over his family. The godly submissionha twife (Eph 5:22-24) and children
(Eph 6:1-3) is not to be ruthlessly forced and ottemanded, but rather to be rightfully
expected in the context of unconditional love,rfass, sympathy, and mercy (Eph 5:25-
33; 6:4). He must have a reputation of providiegding, and protecting his family, and
of being a good steward of everything connected wie home (finances, possessidfis).

First Timothy 3:4 and Titus 1:6 indicate that anpairy measurement for a man
to qualify as an elder is that man’s managemehiobwn household. The word for
“children” (1 Tim 3:4; Titus 1:6) specifies no geardbr age. The word the ESV
translated “to believe” isiotoo. It is a verbal adjective that passively means
“trustworthy”, actively it means “to believe.” bhis case it can be rendered either way.

Therefore, it could be understood that the etdesthave children who are believefs.

“MacArthur, 1 Timothy,116.

"MacArthur, Titus,30-31.
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However, it seems likely that Paul intended thatlaler havedaithful children
(Titus 1:6), that is to say, children who are okatliand respectful to parents and to all
those in authority. The children of the elder vebbé known for their faithfulness to
parental supervision and nurture. This understandest affirms Paul’s instructions to
Timothy (1 Tim 3:4).

John MacArthur understands the application of 14ty 3:4 to the elder
whose children were too young to understand faitGhrist, but as children grow older
and can understand the gospel, the expectatiorud I:6 (believing children) comes to
bear upon the elder. The implication is that & gider cannot bring his own children to
salvation, he will not have the confidence of tharch to lead others to salvation. The
demonstration of his children being brought to aabn sets the pattern for the
expectation in the church and also sets the modeither households in the churéh.

However, does a man control the salvation of higl@n? Is a man
disqualified from an elder role for the sinful betwa of any of his children who live
outside his own home? Certainly it is the dutyhef elder to lead his family spiritually,
however, he cannot bring his own children to sawafJohn 1:12-13). Neither can a man
control the actions of his grown children who h#weir own households.

At first glance, there seems to be a legitimateiarent that if the children of an
elder are unbelievers living in prodigality and e#on they will bring reproach on the
life and ministry of the elder. Many understandilastatements to reflect this idea.

However, once again, is a man responsible for tusdhold of his children or his own?

“lpid.
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Do the sins of the grown children disqualify thdesl? If so, what sins? Are some sins
more apt to disqualify than others?

Gene Getz uses a cultural explanation to advobhateatman should not be
disqualified from being an elder because of theastof his children. In his book
Elders and Leaders: God’s Plan for Leading The @huyhe uses the localized extended
family of the New Testament world as the situatiowhich Titus 1.6 would apply. He
argues that modern Western culture, namely loasdyfatructures and mobile lifestyles,
do not necessarily affect the reputation of therseer’®

Perhaps each man should be considered on an indlwdse basis. Certainly
historical and cultural context should be consideneour understanding of the issue.
For all the obvious questions concerning the isadmat is definitive is that the elder’s
faith and obedience radically affect his marriagd parenting.

Returning now to the remaining qualifications faredder (1 Tim 3:1-7; Titus
1:5-9), Paul writes that the elder must not beuskiard (in mapowov; 1 Tim 3:3; Titus
1:7). Although the New Testament world used wis¢h& commonest of all drinks, it
was used very abstemiously. Someone given tolsdldtunkenness would certainly not
be above reproach. The overseer should not béndudgent or preoccupied with wine,
and in a more advanced and modern culture it shrefdd to any mind-altering
substance. Certainly any man in that day who veaisgoconsidered for the role of pastor
would have been familiar with the Old Testamentrwags against too much wine (Prov
20:1; 23:29-35; 31:4-5). These warnings are ofeewalid for today. It is also

reasonable that the elder would consider Paulhiags of the “strong” to the “weak” in

Getz,Elders and Leaderd,70-71.
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all things, especially to alcohol. Timothy, anesldcertainly may have been committed
to abstinence (1 Tim 5:23). Intentionally avoidstgong drink is likely the expected
pattern that no reproach would be brought uponsChbrihis church by a drunken elder.
However, one cannot be dogmatic that Paul reqtitesabstinence in the eld&t.

The elder is not to be violent, but gerfl@sikn; 1 Tim 3:3;un avbadn; Titus
1:7). Aviolent man is a fighter. He is a bad-pared, out-of-control individual. He is
prone to resolving problems and differences withttingue or the hand. It suggests a
possible pattern of physical abuse or abusive i@e:t Rather, the pastor is to be kind or
gracious. This gentleness is in marked contralseing violent. To be gentle implies an
element of yieldingness. He is to overlook wrodgse to him. He is to be forgiving in
all circumstances. The elder is not to use ph{seageance when wronged, but rather
to live peaceably with all people, especially wéthemies (Rom 12:9-215.

In similar fashion, the overseer is not to be gelaome(apoyov; 1 Tim 3:3;un
opywov; Titus 1:7). Physical violence is certainly unessary and unbecoming for an
overseer. He is a peaceable man and does noedividisrupt fellowship and unity with
his quick temper or argumentative spirit (2 Tim4216; 23-26). It should be noted that
words often strike harder than figfs.

Paul demanded that the elder not be a lover of sn@tehapyvpov; 1 Tim 3:3;
un awoypokepdn; Titus 1:7). A lover of money would be one whanaterialistic or

greedy. The overseer is not to be a mercenargad’s people for personal gain and

"*Thomas Lea and Hayne Griffin, dr, 2 Timothy and Tity§'he New American Commentary
vol. 34 (Nashville: Broadman, 1992), 283-84.

Stott, The Message of 1 Timothy & Tings.

Lea and Griffin,1, 2 Timothy and Tity®83-84.
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profit. This was a great condemnation on the Reas (Luke 16:14; Mark 12:40). Paul
explained that the love of money is the root otylles of evil in which the elder could
find himself (1 Tim 6:10). Elders, then, cannotdseoccupied with money. They should
be content with God’s provision (1 Tim 6:7-9; Held). They must set the example for
other believers in this. Paul was the model oftentment to the Ephesian elders and
church (Acts 20:33; 1 Cor 9:1-16; 2 Cor 11:9) aacspected all elders to follow his
example’’

Paul admonishes Timothy that an elder must notrieeent convergun
veogutov; 1 Tim 3:6). This seems to be a concern for thetsal maturity of the one
being appointed as an elder. Simply, new congsot spiritually mature enough to
be placed in positions of leadership. They amainger of becoming proud because of
their position and thus fall into the sin and candation of the devil.

Paul obviously considered this issue such a sedaunger that he warned
Timothy a second time. He wrote, “Do not be hasthe laying on of hands” (5:22).
This implies a certain formality that had becomeegtable in the churches and was used
for identificationwith and affirmatiorof a man who had been set apart for leadership
(4:14; 2 Tim 1:6; Acts 13:3). To “lay hands up@tdmeone is to acknowledge and agree
to the suitability of the one being consideredtha office. Likely the practice derives
from Israelite tradition. For example: Moses laahds on Joshua as a final act before

his death (Deut 34:9). It is also possible thataht had roots in the Old Testament

""Strauch Biblical Eldership 198.
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practice of laying hands upon a sacrificial anitealdentify with it (Exod 29:10, 15, 19;
Lev 4:15)"®

To suggest that this act is ordination as it icpcad today is possibly an
anachronism. There is no definite explanationusppse for the laying on of hands
given in any New Testament text, but it seems entitteat the ceremony did affirm the
work of the Holy Spirit in the man who is recogrdzas gifted and called to the work of
spiritual leadership (1 Tim 4:14; 2 Tim 1:6). dtuncertain as to the exact form the
ceremony would have had. Whatever the purposaletails for the laying on of hands
in the early church, the warning given by Pauhis text is informed by the seriousness
of the office and the spiritual danger both to Tihyo(1 Tim 5:22) and to the man
himself®

The final qualification of the text takes us fullate and reveals a common New
Testament theme. All believers are to have a gepdtation with those outside the
church (1 Cor 10:32; Phil 2:5; Col 4:5; 1 Thess23:1This is most expected of the man
who would lead the church. His godly reputatiotoi®e verified by those outside the
church. He must be recognized as having unquediiercharacter. He may face
opposition for his theology, but he must never fédmeeaccusation of reckless living,
immorality, impurity, lack of hospitality, drunkeass, violence, a quick-temper,
rebellious children, or financial impropriety withose outside the church. This was the
case with the apostles who were often persecuteddwer brought up on moral charges.

They were often opposed for their teaching (Acis3t:5:12-17; 2 Tim 4:14), but their

8Lea and Griffin.,1, 2 Timothy142-44.

“bid., 139.
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lives were irreproachable. The elder should givepportunity for any accusation of evil
to be brought against him by those outside theathurrhe life of the pastor must be an
example of the beauty of the gospel.

As in the previous warning (1 Tim 3:6), so alsoWaening here is that the
elder beware of the devil. When an overseer i®aped too quickly he may fall into the
same condemnation as the devil because of prideewise, when an elder has a bad
reputation, he may fall into a snare of the defhilip Ryken suggests that the ominous
note that ends the list of qualifications (3:6/e8ds to the obvious conclusion that Satan
is set on discrediting the church by using sinralters. Indeed, the entire church of
Jesus Christ is brought into disrepute by the saiang sin of the leadefs.

Though the qualification lists of Timothy and Titare similar, there are some
differences that ought to be noted and presentéaréder criteria for appointing elders.
The differences are best understood in the uniquéegt for Timothy in Ephesus versus
the specific challenges faced by Titus in Crets. sAen in Paul’s pattern of addressing
specific issues in his letters to the various chesg it is not surprising that the list of
gualifications in Timothy would address certairuss in the church at Ephesus, while the
list in Titus would confront the particular needséd by Titug?

The first specific difference in the lists is tiilaé elder should not be arrogamt

self-willed (un avBadn; Titus 1:7). The pastor should not be absorbeskifiinterest,

8R. Kent Hughes and Bryan Chappéli& 2 Timothy and Titus: To Guard the Depo3ihe
Preaching the Word Series (Wheaton, IL: Crosswag0}, 81.

8philip Graham Rykertl Timothy,The Reformed Expository Commentary (Phillipsburg, NJ:
P&R Publishing, 2007), 120.

82Getz,Elders and Leaderd,57-58.
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self-fulfillment, and self-glory (Matt 20:25-28He should not force his own opinion or
will with total disregard for the interests and cems of others. He should not be over-
bearing, but rather flexible, sensitive, and geintlthe use of his authority and
leadershig>

In the Timothy list the pastor is not to be quasoehe, but in Titus, Paul writes
that the elder is not to be quick-tempe(eq onyiioy; Titus 1:7). The idea is to have
control over your own emotions. It prohibits arpimsive or divisive reaction that will
lead to further complications. An elder cannotrbscible. He cannot be easily
provoked®*

An elder must also be a lover of go@diayabov; Titus 1:8). He is to love
whatever is good in others. He is a lover of gtiodgs and good actions. He is to
delight in good in whatever form he find$t.

Paul requires that an overseer be upr{@toiov; Titus 1:8). The pastor is to
be justin his dealings. He is to be honest and equitiabtelationships. He is trusted
and known to be uncompromising in his integrityll & his obligations and
responsibilities are characterized by fairn&ss.

The elder is to be known as being a devout mam(; Titus 1:8). The

direction and purpose of his life is that he isasafed to the service of God. His life is in

8MacArthur, Titus, 36.
8 ea and Griffin,1, 2 Timothy and Titu283.

8John MacArthurPastoral Ministry: How to Shepherd Biblical{ij\ashville: Thomas Nelson,
2005), 79.

bid., 79.
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obvious conformity to God’s Word. His prioritieeeanarked by unswerving dedication
to the Word of God’

Finally, the overseer is to be disciplin@gikpatn; Titus 1:8). Outwardly he is
to be self-controlled in his actions, attitudes] dabits (1 Tim 3:2). Inwardly, he is to
have power over his body and mind. He has mast&ythe impulses and urges of the
flesh. The control that he has is not generateseltfywill or self-desire, but rather that

he has put himself under the control of the Holiris{

Tested First

Having listed the spiritual qualifications for etdg1 Tim 3:1-7; Titus 1:5-9), it
is necessary to consider the reference relatesstmg each elder before and during his
time of active service. Beginning in 1 Timothy 38&ul lists the character qualifications
necessary for deacons. The lists for elders aadates (3:8-13) are essentially identical.
The significance for this lies in the fact thatréhés no drop-off in spiritual quality or
maturity from elders to deacons. In the middl¢hef deacon’s list, Paul interjects an
essential qualification that adds significancedoy man being considered for the office
of elder or deacon. He writes, “And let thalsobe tested first; let them serve as
deacons if they prove themselves blameless” (3:I@p word “also” refers back to the
overseers of verses 1-7. In other words, thougth \®ates that the deacons are to be
tested (in the context of the church and by exgséilders), he bases it on the assumption

that elders would be examined in the same Wayhus, it can be concluded that any

8StrauchBiblical Eldership,235.
8Kitchen, The Pastoral Epistles for Pasto#97.

8StrauchBiblical Eldership 202-3.
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man being considered for the office of overseertrhadested in light of the
qualifications. The testing is not optional andwld be done prior to gaining the office.
However, the statement implies that the testingpigust a one-time test or probationary
period, but even more, it is a deliberate and ooiotis examining of the man throughout

the time of his servic®

Implied Duties for Elders

As previously considered, other than praying fer ¢ick (Jas 5:13-18), teaching
and preaching (1 Tim 3:2; 5:17; Titus 1:9), and agang his household (1 Tim 3:4-5;
Titus 1:6-7), the duties of the elder are not eipin the Scriptures. However, there is
enough information given in the New Testament ¢hidt of specific duties can be
extrapolated. This is not to suggest that eldexgiad to rules and details about how the
duties are to be carried out. The context of éachl church should determine the
specifics concerning time, extent, circumstanced,@nditions for the duties to function
in the congregation. Obviously, the details ofdiion are always regulated and

supervised by the biblical parameters.

Shepherd, Manage, and Steward

Just as the New Testament consistently uses tbeditler, overseerand
pastorinterchangeably, so too, it uses three words tordesthe overarching function of
elders. The elders aresbepherdActs 20:28; 1 Pet 5:1-4), tmanagg1l Tim 3:4-5;
5:17; 1 Thess 5:12), and $teward(Titus 1:7; 1 Cor 4:1-2) the church. An

understanding of each word informs the elder ofnéwteire of the work. To shepherd the

“MacArthur, 1 Timothy129.
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church is the idea of providing and protecting,eesglly in regard to doctrine. To
manage the church is to take care of the churatrieyuous labor and serving
leadership* To steward the church is to lead the church ahitusehold of God (Eph
2:19; 1 Tim 3:15; 1 Pet 4:17§. The elder is to steward the church through @egahd
expected responsibilities and decisions, alway®utite reality of certain accountability
(1 Pet 5:2) to the Master (Matt 24:45-47; Luke 22441). Therefore, elders are to give
strong, Word-produced, Spirit-led leadership tocherch. They are to be consistent in
self-sacrificing love and concern. They are tdobkl, uncompromising teachers of
God’s Word?®

Leading the church by shepherding, managing, aawlastiship requires
humble, servant leadership--so that all the eldessds always in love and service. This
is reflected in Peter’s words: “not under computsibut willingly, not for shameful gain,
but eagerly, not domineering over those in yourgéa(l Pet 5:2-3). To do all things in
service and love implies that the elder does notat&l respect, is sacrificial, and has a
servant attitude. Jesus was the perfect modergaat leadership (Phil 2:5-11; Mark
10:45; John 13:1-20) and taught that selfless sersfould be the pattern for those of his
kingdom, especially those in leadership (Mark 9353-10:42-44; Luke 22:25-27). Paul,

imitating Jesus, set the example for all eldefellow (Acts 20:18-21; 1 Cor 3:6-7; 2

°ID. Michael Martin,1, 2 Thessaloniandhe New American Commentary, vol. 33 (Nashville:
Broadman, 1992), 171-73.

9“MacArthur, Titus, 34-35.

%David R. Helm,1 & 2 Peter and JudePreaching the Word Series (Wheaton, IL: Crossway,
2008), 157.
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Cor 4:5; 2 Thess 2:3-12), and every elder must gonkimself first and foremost as a

servant in all that he doés.

Train Oneself for Godliness

Before considering the other duties or functionthefelder that have not
previously been discussed (teaching, caring fositie managing family), it is important
to underscore the New Testament teaching emphgsizénresponsibility of spiritual
growth in the elder’s personal life. Paul, on significant occasion of speaking to the
Ephesian elders at Miletus, said, “Pay attentioyotarselves” (Acts 20:28). This
admonition implies what is expected of every tre@dver: perseverance and intentional
effort in spiritual growth and maturity. If persance and intentionality are true of the
people it is most certainly true tife leadersof the people. Paul said as much to
Timothy, an elder himself: “train yourself for gautss” (1 Tim 4:7§° There is no place
in the life of the elder for spiritual lazinesshelword “train” implies grueling effort,
sweaty exertion, and consistent energy. No onergspiritually by being lazy,
apathetic, or busy. Neglect of spiritual disciplinvhatto doaswell aswhatnotto dq
hinders all personal spiritual progress. Authoafiti Anyabwile warns, “Ministry takes

practice. It takes much concentration, meditataaion, and evaluation. And good

%Benjamin L. MerkleWhy Elders? A Biblical and Practical Guide for CohrMembers
(Grand Rapids: Kregel, 2009), 45.

%See also 1 Tim 4:8; 15-16; 6:11-14; 2 Tim 2:22.
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practice takes strong devotiotf.”Indeed, as Anyabwile points out, spiritual grofigh

the elder requires a “good and godly focus on treect things.?’

Pray for the Believers

As already stated, an important duty of eldergayer. This duty is stated
explicitly in James 5:13-18, but it is also seedats 6:1-6. The text is a picture for us.
The church was led by the apostles at that timejtae evident that one of the major
points of the text is that these men were, as lsaafehe church, to devote themselves to
prayer (6:4). Though there is no explicit instroistas to how the elders were to fulfill
this duty. The examples of Acts 2:42; 4:31 and J22ovide some clarity. In
commenting on Acts 6:1-6, Benjamin Merkle writéH, is clear that prayer is a primary
calling of the elders. James states, ‘is anyonengnyou sick? Let him call for the
elders of the church, and let them pray over hilas(5:14). But certainly the prayer of
elders should not be limited to those who are sitkindeed, the clear teaching of the
New Testament is the urgency, priority, and powearayer (Matt 9:38; Rom 12:12; Eph
6:10-20; Phil 4:8-9; Col 4:2), and as the examplBawl teaches (Eph 3:14-21; Phil 1:4;
Col 1:3; 9-14; 1 Thess 1:2), prayer for those mdpiritual care is one of the more

important responsibilities of the overseer.

*Thabiti M. Anyabwile Finding Faithful Elders and Deacorf§Vheaton, IL: Crossway, 2012),
146.

“bid.

*Merkle, Why Elders?48.
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Protect True Doctrine

As noted above, teaching and preaching is the pyichaty for the pastor. It
must be understood that this includes maintainmgrdhal purity in the church. The first
reference of elder involvement in a doctrinal issueecorded in Acts 15. Paul and
Barnabas were sent by the church in Antioch taedlmJames, the apostles, and the
elders “what great signs and wonders God had donegh them among the Gentiles”
(15:12) and to argue that circumcision was not seaey for the Gentile believers. By
doing this, they preserved the gospel of graceeltimough faith alone, by Christ alone.
This event becomes a pattern for all elders resplen®r maintaining day-to-day and
week-to-week doctrinal purity in the church (Ac&29-30; 1 Tim 1:3-4; 6:3-5; 2 Tim
2:14-19; 22-26; 4:1-5; Titus 1:9; 1:10-14). Teachand preaching would certainly be
proactivein fulfilling this duty (2 Tim 4:2), but there wddialso be a certain amount of

necessaryeactiveresponses in fulfilling this duty (Titus 3:9-1%).

Model a Godly Life

It is clear from Paul’s writings that believers amstructed to imitate their
leaders (Acts 20:18-21; 1 Cor 4:16; 11:1; Gal 411Zhess 1:6; 2 Thess 3:9; 2 Tim 3:10-
11). Likewise, elders are commanded to be goothples to the believers (1 Pet 5:3; 1
Tim 4:12; 15). What is implied in the characterbjfications (1 Tim 3:1-7; Titus 1:5-9)
is made explicit by the commands. Elders are tohgeexample for the believers in five
particular areas: speech, conduct, love, faith,@mdy (1 Tim 4:12). The overseer is to

model an exemplary life that evidences spirituaisistency and progress. The elder

%Getz,Elders and Leaderd,96.
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must be aware that the eyes of the congregationrendorld are upon him. The world
will develop an understanding of God, Scripturej #re church by the example of the
elder, and the church will develop a reverencedod and respect for Scripture as they

watch their elders live imitation-worthy livé&’

Discipline Unruly Believers

The New Testament clearly teaches that believertoamdmonish, encourage,
exhort, and discipline one another (Matt 18:154.Cor 5:1-5; Col 3:16; Heb 3:12-13;
10:24-25). Itis the unique and authoritative ceggbility of elders to administer a
certain amount of discipline over the lives of whitbey have charge. The authority for
the discipline does not originate with or proceexhf the elders. They rule by the
authority of the Lord Jesus (Matt 28:18-20) anatigh Scripture (2 Tim 3:16). To be
sure, they are not to lord over the congregatiark@ 22:25-26; 1 Pet 5:3). They have no
dictatorial rights. However, they are to have autly over the spiritual lives of one
another and of the congregation.

First they are to discipline one another (1 Tim952D). These verses indicate
that elders are to hold one another accountalde@asonable and verifiable way. Using
the Old Testament pattern of multiple witnessesutostantiate a crime (Deut 17:6;
19:15), an elder accused of sinning must have ithare one witness bring a charge
against him. The sense of the text indicates egeha brought from either another elder,
a church member, or possibly even someone outsithe @hurch. The charge against

the elder is best understood as a habitual patfedeliberate sin, and not merely the

1%anyabwile, Finding Faithful Elders and Deacon$40.
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sin(s) that occurs in life and living. The regidatprovided in the text is a safeguard
against false or frivolous accusations that couid an elder’s reputation and ministry.
However, the text should not to be used as a ldeghavhich elders are not accountable
for all sins, as if they were only accountabledinrs that were verified by withess&s.

As John Kitchen writes: “there are some sins whnghheir very nature are unlikely to be
exposed and judged appropriately by this stricitéition.” % Thus, as Kitchen seems to
indicate, other forms of evidence, though not coméid by witnesses, may be necessary
and legitimate for proper discipline to occur. the point, the elders need great wisdom,
discernment, and humble prayer when consideringchayge against another elder, and
all elders are strictly accountable to one another.

When an elder is found guilty and is unrepentdmugh previously confronted
by the other elders in private (Matt 18:15-16) %t be rebuked in public before the
church (Matt 18:17; 1 Cor 5:4; 3 John 9-10). Athis purpose of any discipline, this
public rebuke is for the good of the one receiwimg discipline-- the spiritual restoration
of the sinning brother, but also, as indicatedattime rest may stand in fear” (5:20; Deut
19:20) of God and the consequences of unreperitatffs

Second, the elders are to discipline the membetfseofongregation. They are
to admonishandcommandhe believers to right conduct (1 Cor 4:14-15;5;#hil 4:2-

3; 1 Thess 5:12-13; 2 Thess 3:6; 14; 1 Tim 4:17; 6:17). Elders are to be alert to

destructive and divisive behavior in the churcld¢8n 9-10; Titus 3:10-11) and to

9130hn KitchenThe Pastoral Epistles for Pastoffhe Woodlands, TX: Kress Christian, 2009),
231.

1%%bid.
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discipline accordingly. The steps given by Jesudatthew 18:15-17 would become
necessary in a case of willful unrepentant sin Winad become common knowledge to
the church. All church discipline should be catrgait in the spirit of Galatians 6:1-5.
Gene Getz indicates that though Paul does not oreatders specifically in Galatians
6:1-5; they certainly must have been uppermostaul’® mind when he referred to those

“who are spiritual.***

Oversee Financial Matters

The first reference of elders in the New Testaneit the context of financial
responsibility. The church at Antioch had collecsn offering to be given for famine
relief to the believers in Judea. The church thamt the gift by Paul and Barnabas to the
eldersof the Jerusalem church (Acts 11:30). Thoughetlaee no details recorded as to
how the elders distributed the money, it seemsrappshat the elders were the ones who
were responsible for the distribution. This isoalmplied in the duty of the overseer to
steward the church (Titus 1:7; Luke 12:42). Likdhe elders delegated the details to
other faithful men (Acts 6:1-6). It appears certdiat other leaders (deacons) or groups
in the church do not control the finances of therch. They administer them for the
elders.

Gene Getz has suggested that the elders’ respligsivier financial matters
implies oversight in monitoring the remunerationosm themselves (1Tim 5:17-18)

The congregation is responsible for the financasgoglaced for availability to the elders

1%4Getz,Elders and Leader4,97.

1%9bid., 198.
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who in turn distribute the funds among themseheoalingly. Perhaps other members

of the congregation were included in the final deieation as a means of accountability.

Elders and Congregation in Concert

Models of Government

In American Christianity it is popular and prevalémconduct the ministry:
day-to-day business, finances, and plans of thechhsolely as a democracy; that is, as a
right to vote the will of the church. Howeveristclear from the New Testament that the
church is actually a unique blend of governing s/pEirst, it is a monarchy because of
Christ the King (Col 1:18). Second, it is an artsacy as seen in plural-elder rule.
Third, it is a democracy because of the power efdturch to determine and act on the
basis of the Scripture what the will of the King By careful consideration of Scripture
it becomes clear that the congregation and theskte to cooperate, support, and serve

one anothet®®

The Authority of Elders in the Church

It is evident by the duties of elders that theyhdwe spiritual authority. This
authority is not inherent but rather given to theynGod (Matt 28:18-20; Acts 20:28;
Eph 4:11-12). Neither is this authority absolude authority they exercise is measured
by the biblical warning of Hebrews 13:17. Of thiarning, Phil Newton writes: “This
accounting faces all the spiritual leaders in tarch, who must remember that when our

day is done, we will give an account for the disgkeaof our delegated responsibilities in

1%%waldron,Who Runs the Church? 4 Views on Church Governr2égt

65



the church.*®” Their authority is also balanced by command (B2, apostolic

example (1 Thess 2:1-12), and the involvement afidence of the congregation.

The Role of the Church

Plural-elder leadership does not undermine theabtke congregation in the
life of the church. The New Testament teachesttieategenerate membership of the
church have a foundational and critical role toyptaseveral issues and decisions of
church life, which include: discipline, membershsplection of leaders, sending of
missionaries, and maintaining biblical doctrine (Mi8B:15-20; 2 Cor 2:6-8; Acts 6:1-6;
13:1-3; 15:22). It also teaches that the primanyatinics of church membership in
relationship to elders are respect (1 Thess 5:)2ati@dience, and submission (Heb
13:17). In addition, the church is to provide fis&l compensation to their elders (Gal
6:6; 1 Tim 5:17-18).

Additional support for the significance of congriégaal cooperation and
involvement with elders is found in the biblicahtding on spiritual gifts (1 Cor 12-14).
It is also seen in the expected ministry of the 8Morone another (Col 3:16; Gal 6:1-5;
Eph 4:25; Heb 10:24-25). Finally, it is evidendedhe priesthood of all believers (1 Pet

2:5-10).

Church Discipline
The teaching of Jesus on the issue of church dilseifs undeniably to be
decided and actuated by the congregation (Matt5t80). The churchegxieow) is

mentioned twice in these verses and anticipatebléwe Testament church born at

19%Phil Newton,Elders in Congregational LiféGrand Rapids: Kregel, 2005), 85.
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Pentecost (Acts 2). The original hearers werdaltbeiples gathered in that house at
Capernaum, but the principle of the text is by esien timeless and applies to the whole
church at any timé&”® The text is straightforward, with the prescritpedtern to be
followed being rooted in Deuteronomy 17:6 and 19:T&e understanding of the text is
clear: the church is called upon to make the fieérmination as to how the
congregation is to relate to one of their unreperfiellow members. Each member of
the church is to abide by the decision of the whbleMark Dever confirms the church’s
verdict when he writes: “Notice here to whom onpesis. Notice what court is the final
judicatory. It is the church, that is, the whatedl congregation whose action must be
the final court of appeal:*

Following this example, Dever also appeals to liftloians 5 as an example of
church discipline. In the text, Paul exhorts tHele congregation (not just the elders) to
act. Paul is not the one to make the determinatidhe matter, neither are the elders,
rather the whole church is. They were all impkchin the sin of the one, and they must
all discipline him to repentance and reconciliafith

So then, in matters of church discipline, the chuas a whole is responsible in
the execution of the biblical pattern (Matt 18:1%-2nd accountable to one another to

live and act consistently in Christlikeness. Galyathe elders of the congregation

1%35hn MacArthur;The Masters Plan for the Chur¢Bhicago: Moody, 1991), 236.

1%9james Leo Garreffhe Congregation-Led Churdh Perspectives on Church Government:
Five Views of Church Politgd. Chad Owen Brand and R. Stanton Norman (Nash#loadman and
Holman, 2004), 159-62.

“9\ark Dever A Display of God’s Glory: Basics of Church Struet(washington, DC: Center
for Church Reform, 2001), 33-34.

Mhid., 35.
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would be involved in the discipline process andinabt prominent in leading the
congregation through the process. Perhaps tinbas Paul had in mind in Galatians 6:1.
Obviously, congregation and overseers would abarmonious concert together to

uphold the witness and purity of the church.

Church Membership

The biblical texts that teach congregationalismlyngm identifiable church
membership (Matt 18:15-20; 1 Cor 5; 6; 11: 17-3¢d 2:6-8; Gal. 6:6; 1 Tim 5:3-16;
Heb 13:17; Jas 5:13-14). In fact, the appealsexinrtations made to the churches
could not be acted upon if the congregation didreaocbgnize one another as fellow
members in accountability and fellowship with omether in the same churét. For
example, in 1 Corinthians 5, Paul appeals to tmgagation (not the elders) to act in
corrective discipline on an unrepentant member.dblabt, the elders and congregation
acted together to carry out the discipline, buiragtis to the congregation that Paul
makes his appeal. They could not have acted uppmember if they had not all been
identified as members together, with the unrepdriae as being in membership with
them™*?

In another example, 2 Corinthians 2:6-8, it is appathat another (possibly the
same one referred to in 1 Cor 5) case of churdtiglise has previously been applied.
Again, the congregation had acted together to iss#ptine and it seemed to have

worked. In the wake of having won the errant memtlaek, Paul writes to the church

12%phil A. Newton,Elders in Congregational Life: Rediscovering thel&ial model for Church
LeadershipGrand Rapids: Kregel, 2005), 57.

"3Garrett, The Congregation-Led Church57-208.
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(not the elders) urging the man’s re-admission theofellowship of the church. But the
great apostle can do no more than exhort becaasedtter of membership lies with the
church. The church, as a whole, is decisive anergtative in membershif?

In a final example, Paul writes instructions to dtimy concerning the need of
the church in Ephesus to enroll true widows in®d¢hre of the church (1 Tim 5:3-16).
The instructions imply an identifiable roster ofdews for which the church is exhorted
to provide. Timothy and the church membershiptangork together to make sure that

true widows are identified, enrolled, and cared'tor

Selecting Leaders

Just as evident as the responsibility of the chtwadmact church discipline and
recognize membership is the congregation’s rokelacting leaders (Acts 6:1-6). In this
case, the apostles assumed the leadership in middargoposal to solve the dilemma,
but it is obvious that they left final approval,lmfth the plan and the selection of the
seven, which included discernment of the charaaftére men, to congregational
decision. The text seems to indicate that the i@gagion brought the chosen men to the
apostles for their commissioning or appointmerthtask*®

As further evidence of the congregational choosihigaders, the Didache,

though not carrying the weight of Scripture, isgfiel in informing our understanding.

ibid.

115 Stott, The Message of 1 Timothy & Titd82-35. For additional discussion on the
community life of the church, see Robert J. Baflayl's Idea of Community: The Early House Churches
in Their Cultural SettingGrand Rapids: Baker, 1994).

1%30hn Polhill Acts, The New American Commentary, vol. @6ashville: Broadman, 1992),
181.
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The Didache is considered a beneficial historic mahon church order and practice.
Though dating the Didache is uncertain, most waolal it at the first half of the second
century. Regardless, it is considered signifieard authoritative for understanding early
church order and practice.

In section XV, instructions are given to the comgt®on for the election of the
leadership in the church: “Elect for yourselvesbiss and deacons worthy of the Lord,
men that are gentle and not covetous, true memappived; for they minister to you the
ministry of the prophets and teachers. Therefdespise them not; for these are they that
are honored of you with the prophets and teacHéfs.”

The short statement indicates four realities. tFivgo offices were in view
(bishops and deacons); this is in keeping with Ne@stament teaching (Phil 1:1).
Second, it was the responsibility of the congregato discern the character of the men
to be chosen (Acts 6:3). Third, it was the oblgaif the congregation to choose the
leaders (Acts 6:3). Fourth, each congregationresgonsible to honor their leadét.

Paul and Barnabas possibly followed the patterdat$ 6:1-6 in appointing
elders in the churches at Lystra, Iconium, anddiisi Antioch (Acts 14:23); though one
cannot be dogmatic in this. It is always dangetousuild doctrine on the historical
context and circumstances of the book of Acts. elmw, if the pattern of Acts 6:1-6 is
followed in the church today, it would certainlytrize in opposition to the rest of

Scripture.

“Daniel L. Akin, “The Single-Elder-Led Church: ThébBe’s Witness to a
Congregational/Single-Elder-Led Polity,” Rerspectives on Church Governmead, Chad Owen Brand
and R. Stanton Norman (Nashville: Broadman and tdalni2004), 39.

18hid.
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In contrast, Old Testament precedent (Exod 18:8d)New Testament
command (Titus 1:5) seem to give credence to elgpsinting other elders for the
church. This can certainly be concluded from Aet23 and Titus 1:5. It is possible
that the young age of the congregations considerttese texts created the need for the
apostles and their special helpers to appoint fd&rAgain, absolute certainty cannot be
determined. What is clearly evident from the t@fxActs 6 is that apostles and
congregation work together in harmony, agreemenmnt,rautual affirmation to place
spiritual leaders in the congregation.

What is also implied from the New Testament isdbegregation’s
involvement in the testing of leaders. Paul comtieainTimothy that deacons ought to be
“tested first” (1 Tim 3:10). As noted above, tbemmand would also apply to potential
elders. Though it is not specific as to the dstaiflthe testing, most assuredly the
congregation would be active and involved in tretitg. Certainly, the testing includes
ministry to the congregation that can be identisdhe exercising of various spiritual
gifts and spiritual leadership. By this evidertte congregation can affirm the man to
the office in consideration. What is importanbto understanding is the cooperation

and harmony of the elders (1 Tim 4:14; 2 Tim 11&) ¢he church?°

Sending Missionaries
The church has the same commission (Matt 28:18k2@)Jesus had (Luke

19:10). Therefore, it is the priority of the chiarto send out those who would clearly,

“9william D. Mounce,Pastoral Epistlesyord Biblical Commentary, vol. 4@Nashville:
Thomas Nelson, 2000), 386.

120Brian Croft, Test, Train, Affirm and Send Into Ministry: Redisedng the Church’s
Responsibility in the External Cqlleominster, Australia: Day One Publications, 2082
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boldly, and faithfully preach the gospel (John 438). The early church was obedient to
send out from their own number those who wouldyctire gospel where it had not been
preached (Acts 13:1-3). Though it is evident thatHoly Spirit sent Paul and Barnabas
(Acts 13:1; 4), it is less evident who the texersfto as “they were worshiping and
fasting” when the Holy Spirit revealed his platWere the leaders only “worshiping and
fasting” or was the whole congregation? Cleadythfand obedience of the church and
leaders are emphasized. Perhaps it is best tastiadd the passagetae church and

the leadergogetheraffirming the two that are called out by the Spnd sending them
from their midst.**

The ideal of congregational involvement in sendingne from their own for
ministry is also seen in the case of the churdndibch approving and appointing some
men to go to the Jerusalem Council (Acts 15:1-#J, ia return, the Jerusalem church
choosing men to send back to Antioch with PaulBadhabas (Acts 15:22). The church
at Corinth also approved and sent those who welgriosalem with the financial gift
from the church (1 Cor 16:3-4). Certainly, thetiteg affirming, and sending of
missionaries and special representatives (2 C&) rdm the churches is another solid

evidence for plural-elder congregationalism.

Doctrine and Practice
There is no question as to the responsibility efalders in teaching and
maintaining true doctrine and practice in the chui&cts 20:28-32; 1 Thess 5:12-13; 1

Tim 3:2; 2 Tim 2:1-2; 4:1-5; Titus 1:9; 1 Pet 5:Hlowever, it is also true that the

2IMerkle, Why Elders?35-40.
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apostolic doctrine, given from God, is given to theirches This is seen in the letters
written to the churches as opposed to being writtehe elders, leaders, a council or
synod only. It is also seen in the content ofléteers themselves. The churches are
responsible, for example, to discern true fromdagespels (Gal 1:8-9), discern true and
false teachers (Phil 3:1-2-3), and “to contendlferfaith that was once for all delivered
to the saints” (Jude 3)*2

It is obvious from the Scripture; elders and chure@mbers are to work
together to protect biblical doctrine. Elders, ates, and saints are to cooperate in
mutual humility, sacrifice, and love (Phil 2:5-1tb)participate together in building the
church (Matt 16:18; Eph 4:4-16). Once again, tidence for plural-elder
congregationalism is affirmed®
Respect, Regard, Obedience,
and Submission

There are two significant texts that teach thefdutesponse of the church
members to their spiritual leaders. Both of thegdighlight the necessity of church
membership to recognize and give preference to lb&ders. First Thessalonians 5:12-
13 describes the elders’ responsibilities towaeddhurch. They are to labor, lead, and
admonish. These responsibilities have previousgnbaddressed, but the text also
teaches how the church members are to responéitdehders. The congregation is first
to, “respect” their leaders. The members aret¢ogrize and deeply admire those who

lead them. Second, the members are to “esteenn’l¢laelers. This complements their

122Strauch Biblical Eldership 294.

Xpid.
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respect. They are to esteem their elders veryyighhe respect and regard owed the
elders is not to be given by compulsion or duty,rather “in love.” Conversely, the
expected respect and regard are not based on statiad, personality, or popularity, but
rather on the character, love, and labor of thede&*

In Hebrews 13:17, church members are instructest, fo “obey” their spiritual
leaders. They are to conform themselves to theekship and teaching of their elders.
Second, they are to “submit” to their leaders. yraee to give themselves to the
accountability and authority of the elders. Thé&avrgives the reason for their obedience
and submission: “they (elders) are keeping watarabheir “souls.” By the
congregation’s willing obedience and submissioa,dlders have joy in actuating their
responsibilities. The text also reminds the eldeas their leadership will be accountable

to God, therefore it must be done with due dilige(it Pet 5:1-5}%°

Financial Responsibility

Finally, along with the aforementioned respectardgobedience, and
submission, the New Testament teaches the finaregpbnsibility that the congregation
has toward elders. This responsibility is an Oddt@ment reality seen in Leviticus and
in Deuteronomy 25:4. The truth is also taughtanesal New Testament texts (1 Cor
9:1-18; Gal 6:6) but certainly most clearly in Inthy 5:17.

The elders who are ruling well are to be “consideserthy of double honor”.

This can be understood as something that is datedriutside of the elders themselves;

12430hn S. Hammett and Benjamin L. Merkié&ose Who Must Give an Account; A Study of
Church Membership and Church Disciplifiashville: B & H, 2012), 35- 36.

129bid., 34.
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that is by the congregation. It can also be unidedsas that which the church is to give
both consistently and continuousfy. The meaning of “double honor” is typically
understood as both respect and financial compe@msalihe context and the text itself
inform this conclusion. First, in 5:1-16, Paultnusts that widows should be enrolled to
receive “honor” from the church (5:3). It is cléhat “honor” refers to financial support
(5:4; 8; 17). Second, Paul quotes Deuteronomy 2btie text to confirm that financial
support is in view?’

Some conclude that this verse teaches two classtders; however, it is best
to understand that Paul is making a distinctionveen elders who are faithful and elders
who are surpassing the others by their laboridusngous effort in preaching and
teaching. All elders are expected to teach arelouer the congregation, but some will
preach and teach more than othéfs.

Perhaps the distinction is best applied in theed#iice between the elder who
has as his vocation the greater opportunity andwadebility to work hard at preaching
and teaching, as opposed to those whose vocatialdwe something other than the
church. However, this should not be understodth@sreation of a separate office. That
would not be the teaching of Scripture. Theretareoffices: elder and deacon.
Therefore, it can be understood that the pluralitglders would have one (possibly
more) who would receive their living from the chlurevhile others would not. This does

not mean that the church-supported elder would hawe authority in the church than

12itchen, The Pastoral Epistles for Pasto227.
12Merkle, Why Elders?83.

123\ lacArthur, 1 Timothy 220.
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the non-supported elders. There are several redsothis position: First, it would do
harm to the unity of the elders. Second, all edldeust meet the same qualifications.
Third, all elders share the same dutfes.

However, one would be mistaken to disregard thdentidistinction in the text.
Obviously, the text does not teach talteldersmustbe paid. Certainly, Paul himself is
the example of one who received his living fromsodg the church (Acts 18:1-4; 1 Cor
9:1-18). Though he had the right to be financiallpported by the churches, he chose
not to seek it. Perhaps the distinction can aésarerstood not only vocationally, but
also according to giftedness and experience inchieg and teaching. Again, though
some would be more gifted in preaching and teactlo®s not confer more or less
authority, but rather more recognition and influemt the church. This pattern can be
seen in the twelve disciples: Peter, James, aml réaleived greater recognition than the
others. Even among these, Peter was more pron(meinsuperior) than the other two.
Yet, all the disciples became apostles (excluduaag) and had equal authority and
significant place in preaching the gospel. Thidgra can also be seen in the relationship
between Paul and Barnabas (Acts 6:8; 13:13; 14°12).

If an elder is compensated by the church, he nerstialy “work hard at
preaching and teaching.” His is not a superice it rather a greater responsibility and
influence. The other elders, with equal authomtguld give accountability to his

preaching and teaching. Greater responsibilitysdue infer a different or higher office,

2Abid.

130Merkle, Why Elders?54-55.
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dominance, or godliness. Rather the wisdom of Ge@en in requiring a plurality of
elders for each church.

The church (regenerate members) has a sure anficsighrole in the
important decisions and critical issues of chuifghdnd ministry. There seems to be
purposeful ambiguity in the application of eldezadon, and congregational cooperation.
Undoubtedly, this is to allow flexibility within €a congregation in the working of the
details in cooperation between leaders and memideisbest to understand that each

church would be somewhat distinct and differerthmworking out of the principles.

Conclusion

It has been the aim of this chapter to argue forgblelder congregationalism as
the definite biblical form and pattern for churablify regardless of culture or time. This
has been accomplished by: presenting the bibligdkace for a plurality of elders in the
New Testament churches, examining the qualificatenmd duties of elders, and
considering the necessary cooperation betweensedoher congregation. The evidence
has been primarily drawn from the New Testamenan¥other resources were
consulted as noted.

The prayer for this chapter is to reveal the wisddr@od in establishing plural-
elder congregationalism as the form of polity toe thurch. Though it is evident that
other forms of church government are used todagetiio not appear to have the same
Scriptural evidence as plural-elder congregatienali May this discussion lead us to
humble, sincere, and diligent interpretation, aggilon, and examination of Scripture, to

the glory of God through Jesus Christ our Lord!
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CHAPTER 3
A CONSIDERATION OF TWO MODERN
RESOURCES FOR TRAINING ELDERS
The Priority of Leadership Development
In the church today, there is a great outcry agaiesincreasing drought of
professional and volunteer leaders and leaderskips, much of contemporary
Christian writing includes a plethora of books eaders and leadersHipThis reality
bodes well for the church. Many of these bookwigi® helpful models and curriculum
for leadership development. Wise and discerningathleaders have gladly accepted
and affirmed these plans and leadership trainisgoegome a growing priority in the
church.
This priority is not focused on vocational ministand staff only, but also on
developing committed and competent leaders frormtembership of the church. There
are several reasons why developing leaders fromdhgregation is beneficial to the

church. First, proper and adequate pastoral Ishgecan be expanded. Second,

! A representative list includes Leith Andershaadership That Workivinneapolis: Bethany
House, 1999); Brian Croffest, Train, Affirm and Send into Ministry: Redigeong the Local Church’s
Responsibility in the External C4lleominster; Day One Publications, 2010); HowardH@&nricks and
William H. Hendricks As Iron Sharpens IrofChicago: Moody, 1995); Aubrey MalphuBeing Leaders:
The Nature of Authentic Christian Leadersk@rand Rapids: Baker, 2003); John C. Maxw#yeloping
the Leader within Yo(Nashville: Thomas Nelson, 1998).
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intentionality on the Great Commission can increaBird, trained leaders are necessary
for the credibility and stability of the doctrinesthe churcl.

Aubrey Malphurs and Will Mancini define leadersdigvelopment as “the
intentional process of helping established and gmgieaders at every level of ministry
to assess and develop their Christian charactetcaadquire, reinforce, and refine their
ministry knowledge and skills>” Based on this definition and the reasons citewahit
becomes clear that leadership development shoulufiemented in every local church.
Leadership development as a priority must, by metygsnclude emerging and called

elders.

The Resources Used to Create a Curriculum
At the forefront of modern elder training facilibas are Alexander Strauch and
Gene A. Getz. Strauch’s bod&iplical Eldership: An Urgent Call to Restore Bitl
Church Leadershibhas greatly influenced the training of establisaed emerging
elders worldwide. No other book written for themase of training elders has pressed
upon the church with such clarity and power. Sthésiknowledge and passion for
biblical leadership has made him the foremost pnepb of biblical eldership.

Getz has written more than sixty books, includiBlgters and Leaders: God’s

“Aubrey Malphurs and Will MancinBuilding Leaders: Blueprints for Developing Leastp
at Every Level of Your ChurdlGrand Rapids: Baker, 2004), 19-20.

3Ibid., 23.

“Alexander StrauchBiblical Eldership: An Urgent Call to Restore Bitdil Church Leadership
(Littleton, CO: Lewis & Roth, 1995).
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Plan for Leading the Churchand has been a pastor and professor in DallagisT&Rrce
1972. He is the Chairman Emeritus for The CerdeChurch Based Training, a
discipleship training and leadership developmemtistiy. He has extensive and
respected knowledge for developing church leadertdwide, most notably elders.

The goal of this chapter is to evaluate, compard,@ordinate some of the best
points and ideas from the aforementioned books@edeate a curriculum unique and
applicable for training potential elders at Belisvdaptist Church. | used the study
guides:Biblical Eldership: Twelve Lessons for MentoringiMer Eldershipby Strauctf,
andElders and Leaders Field Guideol. 1)’ by Rowland Forman, the Director of
Curriculum Development for The Center for Churcls&a Training to form the content
of the chapter and the basis for the four weekuatadn study for the potential elders at
BBC. The evaluation study is the beginning poamtthe more extensive training that is
not included in the parameters of this projecte @tails for this more extensive training

are included in the next chapter.

The Evaluation Study
The evaluation study was a brief four-week growggtfor potential elders and
their wives (if married). This study fulfilled threquirements of the project, but it did not

fulfill the necessity of a more comprehensive tirgpfor the prospective elders. The

Gene A. GetzElders and Leaders: God’s Plan for Leading the @hyChicago: Moody,
2003).

®Alexander StrauctStudy Guide to Biblical Eldership: Twelve LessarsMentoring Men for
Eldership(Littleton, Co: Lewis & Roth, 1996).

"Rowland FormarElders and Leaders Field Guide vol(Rallas: Center for Church Based
Training, 2003).
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greater training began at the conclusion of théuati@n study and continued for twelve

months. At the end of the training the men willdfirmed as elders at BBC.

The Participants for the Evaluation Study

Candidates were invited to the evaluation studgtagpon a sense of calling,
biblical qualifications, and personal desire. Thedidates were neither new converts (1
Tim. 3:7) nor considered hastily (1 Tim. 5:22) dradl meet the qualifications for elders
as found in 1 Timothy 3:1-7. In addition, each mas already actively involved in the
church, either in teaching or in other less forteatlership roles. The men had also
proven to be knowledgeable in the Scriptures, sidBible doctrines, and were in
agreement with the basic doctrinal positions ofdherch. Finally, each man had
expressed a degree of desire for becoming an eftehe conclusion of the study some
men were asked to continue to pursue eldershipeichurch. The completion of the
class did not assure that a candidate was askeelda elder. The wives of each

candidate were invited and strongly encouragedtbgipate in the evaluation study.

The Reasons for the Evaluation Study
The importance of the evaluation study for the pté candidates was first
seen in the necessary assurance that the men chesebiblically qualified and Spirit-
led to become an elder. A second reason for tidystas to create a forum for
informing candidates of the commitment, joy, hardshand privilege of serving as an
elder in the church. The third reason for the eatdn study was found in the primary
way that leaders are trained. A 2002 leadershiypesyi conducted by John Maxwell,

revealed that most current leaders are influenadtome leaders by someone who is
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an established or accomplished leader. This waasaf 85 percent of those responding to
the survey. Five percent had become leadersesuét of a crisis and ten percent were
leaders because of natural giftihg.

The result of the survey belies the importanceaihing potential elders by
established elders. Further, Maxwell, in his bDa&kveloping Leaders Around Yaitates
that the training or equipping of others is thehieist calling of leadershib.The
evaluation study created the opportunity for aaldsthed elder to influence several
potential elders in a formal training experience.

Not surprisingly, Strauch indicates that many coredders and deacons readily
confess that they are unprepared and untrainetiéarwork® Maxwell offers some
suggestions for the failure to train other leadéfsst, many current leaders fail to realize
the importance of training. Second, many curréers have too many responsibilities
and obligations to give themselves to the traimmhgthers. Finally, many leaders feel
too insecure to give influence and opportunity tieeos™*

A fourth reason for the importance of the evaluastudy is found in the nature
of biblical equipping or training. This is seennparily in the life and ministry of Christ.

The manner in which Jesus used to prepare higtksds the biblical model for training

8John C. MaxwellThe 21 Irrefutable Laws of Leaderst{igashville: Thomas Nelson, 1998),
133.

°John C. MaxwellDeveloping the Leaders around Y@ashville: Thomas Nelson, 1995), 111.
Strauch Twelve Lesson®-11.

“Maxwell, The 21 Irrefutable Laws of Leadershifg6.
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other elders in the church. Both from his words and his actions we can saetib
attached supreme importance to that part of hitlganission. Though the evaluation
study itself falls woefully short of the modeljstthe beginning point for a more
extensive training in which the potential elderdl participate outside of the assigned
project.

A final reason for the evaluation study is foundhe words of the apostle Paul
in 2 Timothy 2:2. Paul had taught and trained thand he expected that those he
trained would do the same. He expected Timothdefmart from Ephesus having
equipped faithful men who would continue the depelg of other future leaders. The

pattern expected by Paul is to be followed totfay.

A Brief Review of Biblical Eldership
Biblical Eldership: Twelve Lessons for MentoringriMer Elderships
designed to be used by the prospective elder uhdenentorship of an established elder.
It can also be used as a group study, but is Isest as a one-on-one study guide. There
is also a companion volumé&he Mentor’'s Guide to Biblical Eldershipat is available to
assist the established eldérThis resource provides the mentoring elder withwems to

the questions ifwelve Lessons for Mentoring Men for Eldership.

2The classic work for this model is A. B. Brudée Training of the Twelve: Timeless
Principles for Leadership Developmédf@rand Rapids: Kregel, 1988).

¥0swald J. SanderBynamic Spiritual LeadershifGrand Rapids: Discovery House, 1999),
210-220.

Y“Alexander StrauchThe Mentors Guide to Biblical Eldershpittleton, Co: Lewis & Roth,
1996).
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In Biblical Eldership: Twelve Lessons for MentoringrMer Eldership Strauch
gives a profound portrait of what eldership shdagd The portrait is informed by his
many years serving as an elder. The lessons rtheegkersonal experience and
investment that he has with the subject. Eaclotessspecialized to the ministry of the
elder.

The bookbegins with an Old Testament overview of the dutied deficiencies
of ancient Israel’s elders, and uses Job as a noddel Old Testament elder. This first
lesson thoroughly examines many Old Testament thatsare a necessary foundation for
understanding the New Testament elder. The renmgleven lessons are built upon the
Old Testament background presented in the firsoles

Lessons 2 through 12 focus on the qualificatiordsvaark of the New
Testament elder. Each lesson is biblically basebigives practical insight to the
ministry of the elder. The author suggests thahdasson will take three to five hours to
complete and also recommends an hour and a hedf/@w and discussion with others.
The expected length for completion of the studsixsmonths to a year. At the
conclusion of each lesson, there are a numbercohmmended resources that are listed
for additional study and reading.

In lesson 2 the learner is challenged to evaluiat&riowledge of and ability to
defend basic bible doctrines. The third lessonfoeces the call of the elder to the
ministry of eldership by using Acts 20:28. Lesdodeals with the elder’s responsibility

to guard the congregation from false teachers @aching. In the fifth lesson the learner

Bstrauch Twelve Lesson$.
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is to consider the humility and grace necessatgad, admonish, and exhort the
congregation. The sixth lesson examines the pivial elders and the necessity for

unity and love among the elders. Lesson 7 is sedimok at the qualifications for elders.
The relationship between the congregation andltex &s addressed in lesson 8. The
elder/congregation relationship is addressed agdime ninth lesson as each local church
is admonished to biblically appoint men into eldigpss The lesson teaches that the
inclusion and the involvement of the establishetid in the appointment process is
required. The final three chapters (10 throughgi\?® practical application for the
learner in the areas of time management, cardépoor and sick, and the spiritual

responsibility that an elder has toward the conafieg’’

A Brief Evaluation of Biblical Eldership

Biblical Eldership: Twelve Lessons for MentoringriMer Elderships a
biblically rich and a practical guide for trainiegders in the church. The book has
multiple strengths, not the least of which is sicgipt. The Biblical texts are presented
with clarity and conviction. The practical applica is clearly drawn from the biblical
texts. The result is a pleasing combination ofvidedge and practice that leaves the
learner satisfied with the comprehensiveness o$tiny guide. A second strength is the
homiletical value of the resource.

Strauch’s boolBiblical Eldership: An Urgent Call to Restore Bitdil Church

¥bid., 11-12.

Mbid., 4-6.
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Leadershigs used as a commentary fbwvelve Lessons. Biblical Eldershglargely
doctrinal and expository and lacks practical agtian. Twelve Lessornkeeps the
doctrinal emphasis but completes what is lackingpplication. One of the more
interesting and challenging thoughts for applicai®found in a summary of the work of
the elder:
Out of love, true elders suffer and bear the bafmifficult people and problems so
that the lambs are not bruised. They bear themdestanding and sins of others
so that the assembly may live in peace. Theystesp so that others may rest.
They make personal sacrifices of time and energyh®welfare of others. They
see themselves as men under authority. They degebd for wisdom and help,
not their own power and cleverness. They facdalse teachers’ fierce attacks.
They guard the community’s liberty and freedom hri€t so that the saints are
encouraged to develop their gifts, to mature, amsktve one anothét.
This thought-provoking quote is one of many thaventhe elder from biblical
knowledge to real ministry. These types of adnon#& make the study guide a solid
reference tool for the reality of ministry for tekler.
For the purposes of this projegiblical EldershipandTwelve Lessorisad
value as the foundational source for the createdcalum needed for the evaluation
study and subsequent training. The hermeneutiogt done by Strauch is thorough

enough that other resources, though reference@, mamecessary. Any potential or

experienced elder would benefit from a seriousystifdhis resource.

A Brief Review of Elders and Leaders
The bookElders and Leaders: God’s Plan for Leading the Giw(Getz) and

Elders and Leaders Field Guideol. 1) (Forman)are companion resources. The project

¥bid., Lesson 10, 7.
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utilized Elders and Leaders Field Guide the comparison pieceBdblical Eldership:
Twelve Lessons for Mentoring Men for Elders{8frauch) Field Guide(vol. 1)is very
pragmatic in its approach to training. The twdk&sons included in the resource are
built upon an informal survey of the twelve mostreoon issues that elders typically
face™®
The first lesson emphasizes learning in commurigrman writes,
Authentic community is living together in unityt i$ like a family in harmony.
And it is good and pleasant. Church leaders meitiedor nothing less than
genuine community. When church leaders emphalsepriority of community
and consistently model it, their example will shégmers-in-training and the
whole congregatiof’
Forman believes that true community among eldeygiges the motivation and
inspiration for training and effective elder mimyst This lesson forms the context and
foundation for the remaining eleven lessbhs.
Lessons 2 through 12 contains topics that are aaketo the elder. Each topic is
introduced with a question. Some of the questares'What does the Bible say about
Elders?” “How can elders stay in tune with GodMow should elders pray with and for

their people?” “How should elders manage theirikaand God’s family?” “How can

elders resolve church dispute?”

¥Forman Elders and Leaders Field Guidé.
“bid., 6.
bid., 7-8.

2bid., 3.
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Each lesson takes the learner through six stefeps3 through 4 are completed
individually and discussed in the final two stef@ep 1 is a brief consideration of the
topic or issue. The issue is seen from the comteaturch and leadership. Each issue is
set up as a case study using real or imagined lcbsi@nd leaders. Step 2 is a study of
the Scriptures. The learner is directed to reletexts that guide and inform
understanding and application specific to the isdnehe third step the learner will read
assigned chapters from the bdélkers and Leaders: God’s Plan for Leading the Giur
by Getz. The designated chapters from the bookdawate with the lesson topic. This
step also recommends additional resources thaigmdicant to the issue. Each learner
is given an opportunity to record a three-fold msge to the issue, the Scripture study,
and the reading in the fourth step. The respamdades reflection and application on
knowledge, character, and ministry. The last $teps (5 and 6) are to be completed in a
group setting. Interactive discussion is encoutdgestep five. The discussion allows
for exchange of knowledge and for questions andarssfrom the previous steps.

Specific outcomes for the individual and/or the rohuare formulated in the final stép.

A Brief Evaluation of Elders and Leaders
Much like Twelve Lessons for Mentoring Mdtiders and Leaders Field Guide
(vol. 1)is pragmatic in theme. Rowland Forman makes ainomg and credible case
for application in each lesson. This is the sttlera the book. It is a needs-based

curriculum and has less of a homiletical and heené&nal flavor tharmmwelve Lessons

“bid., 2.
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for Mentoring Men(Stauch). Field Guideis clearly the go-to resource when urgency is
needed for a particular crisis or situation.

Field Guideuses the six steps as explained above for pregesdich lesson.
The six steps are well thought out and designedda@snprehensive format for grasping
the presented issue. Forman continually emphadigesvering and understanding each
issue by using examples, illustrations, and expiana The use oElders and Leaders:
God’s Plan for Leading the Churdsetz) adds clarity and additional thought to each

issue.

Creating Specific Lessons

Since the Evaluation Study of the potential eldeis short duration for the
guidelines of the project, four important lessoresenbuilt upon coordinating the
aforementioned resources. An outline of each lessmcluded in Appendix 4. Each
lesson had as its foundation a biblical text. THssons were designed to give the
potential elder assurance and understanding afdfliso eldership and inform his desire
to serve as an elder. The lessons were also déesggnthat the wives (if married) would
also understand the reality of eldership, and beradd in her own heart as to her
husband’s call and desire. Because of the nafutedevaluation Study, the training
venue chosen was the classroom. This allowed#®ntost information to be given in
the short time available. It also created a naatening and familiar setting for the men
and their wives. However, each lesson was conduoivnteraction. Each lesson

required one hour to complete.
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Synopsis of the Lessons

The first lesson emphasizes three main themesAr(Bffirmation of the Spirit-
led call to eldership. Since the men involvedhe study already met the qualifications,
this discussion is more of an affirmation of eacdmmand his response to the call and
desire to serve as an elder (1 Tim 3%1)2) A discussion of the nature of the call. sin
Matthew 20:25-28, John 13:1-5, and 1 Thessalorbal-13, the lesson discusses how
the elder is to serve with service, sacrifice, selflessness. (3) A discussion of the
spiritual maturity required for the call (1 Tim 373. This lesson includes material and
readings from StrauciB{blical Eldership pages 67-83, 85-98 and GeEtders and
Leaders 93-100, 155-162).

In the second lesson, the emphasis primarily felih@ elder’s devotion to the
people or congregation. This necessarily includesxplicit duties of praying for the
sick (Jas 5:13-18), teaching and preaching (1 TEnR17; Titus 1:9), and managing his
own household (1 Tim 3:4-5; Titus 1:6), but alsclules the implicit duties of
disciplined and regular pursuit of the spirituadaplines (1 Tim 4:7), praying for
believers, protecting true doctrine, being a g@dsimple, leading in the discipline of
unruly and unrepentant believers, and overseeirantial matter§® This lesson
includes material and readings from Straugiblical Eldership 9-31) and GetzHlders

and Leaders61-64, 261-71).

*For a discussion of 1 Tim 3:1, see J. Oswald San8eiritual LeadershigChicago: Moody
Press, 1994), and Dave Harv&gscuing Ambitio@Wheaton, IL: Crossway, 2010).

“For a discussion of all these duties see chaptiigpaper.
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The third lesson includes a discussion on marrgagkfamily issues. Using
Ephesians 5:22-33, 1 Peter 3:1-7, 1 Timothy 3:4A8l, Titus 1:6 as focal texts, the lesson
considers the biblical teaching on the marriage@arénting of each elder. All the men
in the class were married with children. This ¢essicludes material and readings from
Getz Elders and Leaders63-71) and Formarkield Guide,vol. 1).

The final lesson of the Evaluation Study consi$tdiscussions on elders
working together (1 Tim 5:17-25) and the congrewgds response and responsibility to
elder leadership (1 Thess 5:12-13, Heb 13:17)s Tgsson also includes an invitation for
the prospective elder(s) to continue the proceseodming an elder in the church. All
the men in the Evaluation Study were asked to ne@siprospective elders. The
congregation was made aware of the decision afnne They (congregation) were
exhorted to pray, encourage, and watch these mémepgontinued the eldership
process. This lesson includes material and readnogn StrauchRiblical Eldership,31-
50) and GetzElders and Leader18-26, 252-59), and Formdri€ld Guide,vol. 1).

The outline of each lesson (Appendix 4) includediteahal resources that could
be used by the presenting elder or the prospeeldars for further reading and study.
The project bibliography also includes a numbenelpful resources that can be used to
supplement or compliment the presented lessomestli A word of caution is in order.
When presenting each of the lessons of the Evalu&iudy the presenter must guard
against being too lax or too frivolous becauseéheffamiliarity and relationships that he
has with the men involved. Each lesson is desigmedintended to raise a high

expectation for character, commitment and compgtenc
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CHAPTER 4

ELEMENTS OF THE PROJECT

The project consisted of an eight-week sermon seiebiblical eldership. In
addition, the project included a pre-sermon sesiggey and a post-sermon series survey,
a preaching focus group, and a four-session trgiftinpotential elders. These elements
were based on the projects goals: (1) create cgatiomal interest, acceptance, and
knowledge of biblical eldership; (2) emphasize\thkie and necessity of a trained and
competent elder leadership for the congregationta(8aise up from the congregation an
initial group of prospective elder candidates;t@limmediately evaluate each
prospective elder through a short-term study armbtdinue a long-term training of
confirmed elders; (5) personal growth and improveinme pastoral leadership, mentoring
skills, and expository preaching. The elementdhefproject aided in accomplishing

each goal.

Scheduling of the Elements
The sermon series began in March and continuedghrthe end of May 2014.
Two weeks of that period were allotted for Resuroecand Mother’'s Day sermons,
resulting in an eight-week series during a threedm@eriod. A timeline for the project
elements were as follows:

1. March 2 Began recruiting for sermon evaluation ®gtoup and administered
pre-sermon series survey
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2. March 9 Conducted sermon evaluation focus groupitrgeand administered
pre-sermon series survey (second time)

3. March 16 Began sermon series

4. May 18 Completed sermon series

5. May 25 Administered post-sermon series survey
6. June 22 Began elder evaluation study

7. July 20 Concluded elder evaluation study

The total duration of the project was fifteen weeKk$e timeline for the project

was temporarily interrupted by an unexpected chyptahned and provided trip to Israel.

The Sermon Evaluation Focus Group

The focus group consisted of ten individuals fraanious age groups and life
stages. Since improving my expository preachinftylvas an important goal of the
project | encouraged the full and unbiased involeetof each person in the group. Each
member of the group was a long-time believer. Eashwas a regular Sunday morning
attender and each one had many years experiete@nig to preaching. There were six
males and four females in the group. One memb#reofroup was over 70. Four of the
members of the group were ages 60-69. Four afnirabers of the group were ages 50-
59, and one was in the age range of 20-30.

I met with the group on Sunday March 9, 2014. Treeting was designed to
encourage careful and informed listening and tonbelful of pulpit mannerisms that
would be helpful or distracting to the hearers.e Tireeting also informed the participants

as to how the text related to the points in thenser, how to hear and anticipate the
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transitions in the sermon, and how to record tti@ughts as they listened. | also

acquainted the members with the survey.

The Pre-Sermon Series Survey

The survey was composed of three personal infoomajuestions, fourteen
guestions set up on a 5-point-Likert scale, anded bssay question (Appendix 1). The
survey was administered to the congregation. ¢aation was voluntary. The design of
the survey was to measure individual attitudesyledge, and perceptions of biblical
eldership.

The personal information questions were designenldate a demographic of
those participating in the survey. The fourteeasgwns were the heart of the survey and
measured the biblical understanding of the congi@yaegarding eldership. The
purpose of the essay question was to accumulaithbined previous experience
(negative or positive) with eldership of all paigi@nts.

The pre-sermon series was administered on thehicsSundays in March
2014. Only those eighteen years of age and oldeg given the survey. The survey
fostered a general anticipation for the sermoresgend raised an expectation for clarity

and understanding biblical eldership.

Synopsis of Sermons Preached
The theme of the sermon series, A Noble Task: Elokethe Local Church was
derived from 1 Timothy 3:1: “The saying is trustioy: If anyone aspires to the office of
overseer, he desires a noble task.” The sermoreintended to inform the

congregation of the urgency and necessity for eapty of elders at Believers’ Baptist
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Church, and to confirm the biblical precedent fiokees in the local church. The outline

of each sermon is presented in Appendix 3.

Sermon 1

The first sermon underscored two reasons for uhgemteting the need for a
biblical church polity. First, there is an urgeeted to be biblical. The point retraced the
relevant New Testament texts that demonstratetarpdbr plural eldership in the early
church. Second, there is an urgent need to ftiilGreat Commission (Matt 28:18-20).
The Bible defines specific roles within the chunctorder to fulfill the Great
Commission. The Bible also defines the organizatibthe church in order to fulfill the
Great Commission. The application of the sermos fwand in the commitment of each
hearer to study and to pray about personal subonigsithe veracity of Scripture and to

agree with the urgent need for elders in the church

Sermon 2

The second sermon clarified and confirmed the Nestdment evidence for a
plurality of elders in the local church. Usingehrpoints, the sermon emphasized the
role of the elder in the Old Testament, the contynilne Old and New Testament office
of elder, and the clear pattern of elders in théyedurch as seen in the book of Acts.
The application of the sermon was found in accegpine early church pattern of plural

eldership as currently valid for the church.

Sermon 3
The third sermon was the first of two sermons présg and defining the

biblical qualifications for an elder in the churclihe sermon accentuated the biblical
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priority of character verses function. The firsing presented the evidence for a
definitive list of qualifications and specific imgttions for elders as found in 1 Timothy.
The second point emphasized spiritual aspirati@hpmnsonal desire as the context for
the elder qualifications (1 Tim 3:1). The finalipiostressed the first and overarching
qualification for the elder as being above reprodchiim 3:2). The application for the
sermon was found in the biblical expectation ohlgeabove reproach as applicable to

every believer.

Sermon 4

The fourth sermon was the second of two sermorte@biblical qualifications
for an elder. The sermon defined and applied eamtal and spiritual qualification listed
in 1 Timothy 3:1-7. The sermon also presentedwteelder duties or functions that are
presented from the same list. The applicatiorifersermon was seen in the universal

relevance of the qualifications for each believer.

Sermon 5

The fifth sermon presented the duties of the eldérere were three points
presented. The first point magnified the primauyies of preaching and teaching. The
second point pointed to the duties of administratiod oversight. The final point
emphasized the duties of shepherding or pastoriig application for the sermon was
seen in the understanding and acceptance of thesdtthe elder as the traditional

pastoral duties.

96



Sermon 6

Sermon 6 delineated significant ways that eldedstha congregation work in
concert with one another. The sermon pressedendbessary unity and accountability
for elders and congregation. A definitive listtbé ways and means of cooperation was
presented. The sermon encouraged the hearerayt@pd work for understanding and

unity at whatever role or level he or she wouldéhavthe congregation.

Sermon 7

The seventh sermon taught the hearers the bilbbéspbnses that all church
members should have toward the elders of theirathuin the first two points, the
congregation was exhorted to remember and redpeicteiders (Heb 13:7-9, 1 Thess
5:12-13), and to submit to their elders (Heb 1R:Ihe final point encouraged the
congregation in the personal and spiritual berleéy should receive from their elders
(Heb 13:17). The sermon portrayed the relationbbkigveen elders and congregation as
much like the biblical relationship between husband wife (Eph 5:22-33). The

application to the listener is made in the spegbnts of the sermon.

Sermon 8

The final sermon of the series compared and cdetitdle office of elder with
the office of deacon. The main idea of the serpr@sented the significance of the office
of deacon in the church. The qualifications fax tleacon as listed in 1 Timothy 3:8-13
were given priority. The cooperation of elders dedcons serving the congregation and

one another was the application for the sermon.
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The Post-Sermon Series Survey
The post-sermon series survey was administeredayn29, 2014. The survey
duplicated the pre-sermon survey. The purposadmyg the same survey was to
accurately evaluate the effectiveness of the seiseaes in achieving the project goals

by comparing the pre and post-survey results.

The Evaluation Study

The four-session evaluation study was designedgasup and self-evaluation
for the men who had a Spirit-led aspiration to Imee@n elder in Believers’ Baptist
Church. Their aspiration was confirmed and infadrbg their outward desire or pursuit
of the opportunity. Four men from the congregapoesented themselves as prospective
elders. Participation in the evaluation studymiid assure the man that he would become
an elder. The aim of the evaluation study wastorm the men of the calling, devotion,
and nature of biblical eldership. The men rangeage from 60 to 70. Each man was
currently active in ministry in the church. Allelmen were married with grown children.
Each of the men had a proven record of being abey@ach in all areas of life and
living. Every man also had a good reputation whibse outside the church. At the
conclusion of the evaluation study all the men uheiieed and desired to continue the
necessary training to become elders in BelieveagtiBt Church

These are not perfect men. They are qualified aceording to Scripture.
These are men who love the Lord Jesus and thelghamd desire to serve the church.
Each of the men has an obvious weakness, but escmany obvious strengths. These
men are currently a benefit to the church, andhéirtSpirit-led aspiration as elders, will

continue to be a blessing to the church.
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Synopsis of Evaluation Study
The previous chapter gives a detailed descriptfidhenlessons that were used
in the Evaluation Study. The outline for each desis found in appendix 4. In addition
to these specific lessons, an overview of the dhbrstory and distinctive beliefs and
doctrine was given. At the conclusion of the Easilbn Study, all four men determined

to continue in the pursuit of becoming an eldethefchurch.

Additional Elder Training

The additional elder training that lies outsidelw parameters of this project
will be a continuation of the intent of the EvaioatStudy. The training will primarily
utilize Alexander Strauch’s bodkiblical Eldership: An Urgent Call to Restore Bitxil
Church Leadershipnd the companioBiblical Eldership: Twelve Lessons for
Mentoring Men for Eldershipy the same author. The training will combine staem,
congregational question and answer sessions, arts{tan ministry projects. The
duration of the training is expected to be 12 menth

Each prospective elder will be trained in pastteatiership skills and
opportunities including, but not limited to: preauy teaching, modeling, leading,
discipline, observing the ordinances, and coungelifhe responsibilities of the elders
for Believers’ Baptist Church will include examigiprospective members, overseeing
the process of church discipline, examining prospecandidates for office, overseeing
and cooperating with the work of the deacons amiaped church agencies and
committees, administering the ordinances, equippiegibers for the work of ministry,

correcting error, establishing relevant policiestecting doctrine, overseeing the
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ministries of the church, promoting evangelism, amabilizing the church for world

missions.
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CHAPTER 5

EVALUATION OF THE PROJECT

Analysis of Data

The data from the pre- and post-sermon series gsiwas analyzed, and the
responses of the sermon series evaluation forrtteedbcus group were evaluated.
There were thirty-one respondents from the chuoxdyland ten from the focus group.
The pre-survey and post-survey data was enteredifithi-Square calculator. The Chi-
Square allows discreet responses, such as “agrédisagree” to be mathematically
calculated so that the actual value is comparéde@xpected value. By comparing the
difference in the expected and actual values latds to measure the increase/decrease
of agreement, and understanding or change in g§ponses on the surveys before and
after the sermon series. The statistical diffeeendhe actual value and the expected
value of each question of the pre and post serrapesssurveys are found in appendix 5.

| also examined the responses of each survey quéstidetermine the
percentage of people who responded in each possikiger choice or category. For
example, if 16 out of 31 chose “strongly agree’aospecific question, then 52 percent of
the people selected that category. By consideratidhe percentages | was able to
determine the percentage difference between theykey and post-survey on any

survey question. The actual response for eacleguuestion is found in appendix 6.
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The Chi-square calculations allowed me to measwoeof the project goals:
create interest, acceptance, and knowledge othiidership and inform the
congregation of the value and necessity for adhend competent biblical leadership.
The results from the Chi-square calculations ingi¢hat both can be considered
accomplished. For example, in question 3, “The Nestament recognizes two
distinctive church government offices,” there wadrecrease between the pre- and post-
survey answers that indicates a stronger agreemanswer to the question after the
sermon series was preached (see table A3 in appghdi

The increase in agreement in question three antbst of the other questions,
suggests that the sermon series made a differaribe people’s thoughts on biblical
eldership. Another example is question 7, “Thditabtitles of elder/bishop/pastor are
interchangeable,” increased from 19 percent stemrgement to 58 percent strong
agreement (see table A21 in appendix 6).

However, a few of the responses were puzzling. eample, question 9, “The
New Testament teaches that only men can servelasglhad a 74 percent strong
agreement in the pre-survey and a 71 percent sagregment in the post-survey (see
table A23 in appendix 6). Though only a slightmrid nonetheless elicits some
consternation! The Scripture could not be any natear concerning the issue of male
elders only (1 Tim 2:12, 3:2), but the calculatioegealed not only a slight decrease in
strong agreement, but also the opposite: no inerakall in strong agreement to the
guestion! Could the question have been misundmiisto misread? It is possible that the

margin of error in the survey would account for thigerence.
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The post-survey responses to question 10, “The Nestament teaches that the
titles elders/deacons in interchangeable,” revealguhtifying increase in strong
disagreement responses (see table A10 in appehdikig question was intended to note
the biblical difference between the offices of elded deacon. Table A24 in appendix 6
reveals a total increase of 13 percent disagreetag¢he question. | was encouraged that
the results revealed that the sermon series prowndéer understanding for this

important truth.

Synopsis of Elder Evaluation Study

The four-part elder evaluation study was an impart@mponent of the project.
The significance was found in the sincere persemaluation of each man’s motives and
desire for the office. The four lessons were desigto re-create the impact of each
sermon in a less formal setting, thus allowingdersonal thought, questions, and
discussion. The four lesson outlines are fourapipendix 4.

My desire for the interaction and participatiortlé men in the sessions was all
that | had hoped and intended. The discussionopas, honest, and sober. The
guestions asked by the men were important andaetew the call, qualifications, and
expected responsibilities that each man would emeou There was a mixture of
humility and anticipation from the men. Each maswransparent in his commitment to
follow his call and desire to serve as an elder.

I included the wives in the four sessions. Thisve¢d the wives to hear their
husband’s understanding of his call and the coradi@ggl expectations that come to

each wife because she is an elder’s wife. It aleaved for them to sense the seriousness
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of eldership and the necessary sacrifices for streljig a congregation. The wives
participated in the discussion with enthusiasm laundility.

The end of the Evaluation Study affirmed the fo@nnm their desire to
continue the necessary training for biblical eldgrlder. Each man is actively
involved in some ministry of the church. All fooren are currently committed to a
weekly reading oBiblical Eldershipby Alexander Strauch, and to a discussion of the
church’s Constitution, By-Laws, Theological Valuaad Doctrinal Emphases. There are
currently two Elder Q&A Discussions scheduled fug tongregation to be able to

dialogue and understand the call, testimony, grpatl theology of each man.

Evaluation of Sermon Series Focus Group

One of the goals of the project was to continuirgagng in my commitment to
expository preaching. | asked for volunteers fittve congregation to become a Focus
Group for the purpose of evaluating each sermod irsthe project (see Sermon
Outlines in appendix 3). My desire was to havegiwip critique my ability to
communicate each text with clarity and convictidrespecially wanted to be evaluated
on my ability to articulate the main idea, the o] and the application of each sermon.

The group was composed of 6 men and 4 women. Thaged in age from 32
to 72. Each participant is a strong, growing hedie Two of the participants are
founding members of the church, but the remainigbteare members of the church for
five years or less. The Sermon Evaluation Formbmaseen in appendix 2.

In many ways, the feedback of the group was engiga First, | never

received less than a 4 on a 5 point scale on &myeait of any sermon. Second, most of
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the listeners were able to demonstrate understgrdithe sermon. Finally, there were
many varied and thoughtful responses of application

However, | believe that many of the participanté&d the critical judgment
needed for true and beneficial evaluation. Perliag@astrument | used was insufficient
for giving me the kind of feedback necessary faspeal improvement? In retrospect, it
is obvious that some of the questions in the sumwere not pertinent to my style of
preaching.

Nevertheless, it was very clear from the returrecht that most of the
participants took their volunteer role very seriguand sincerely tried to be as helpful as
they could. The comments were well thought otitvas also evident that each element
of the sermon was carefully considered, and threxetivas continuity between the
preached sermon and what was heard and understood.

The forms revealed that the evaluators were abdgasp the main idea of the
sermons most of the time. This is best seen flem bwn comments on their evaluation
form. Further, most listeners responded thattti@main idea was relevant to the
congregational need or to a personal application.

As previously stated, the evaluators were diligemecording their
understanding of each sermon outline. Most ofiteners were able make a distinction
between the main idea and the points of the serntomas rewarding to see that the
written outlines of the participants were consisteith the presented outline of the
sermon.

Finally, it was obvious from the participant comrtgethat application for each

sermon was also carefully considered. Most ofgh@ication comments followed the
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main idea. For example, “As a church member, wath leadership to make sure the
church is following God’s purpose” or “The qualdions for an elder are more
emphasized than duties.” But a few of the appbcatomments were more personal in
nature. For example, “To become a more humbleopetess prideful” or “My role as
part of the congregation is as important as thersidole in the working of the church.”
These comments reveal some personal thought anidati@ad about the text and its

interpretation.

Evaluation of Goals

The first goal of the project was to create interasceptance, and knowledge of
biblical eldership. The data noted above and sebnth appendices 5 and 6 reflect
definite changes in the congregation’s perceptantsunderstanding of biblical
eldership. This is most clearly seen in the suresponse to questions 4 (table A4 in
appendix 5) and 5 (table A5 in appendix 5).

However, statistically, this cannot be affirmedwiertainty. A larger
involvement of the congregation is needed to geicmurate reading. Regardless, the
surveys that were returned at least give someatidit of the reality.

The second goal was to inform the congregatiom@falue and necessity for a
trained and competent biblical leadership, ancisgived accomplished in the data of
appendices 5 and 6. | also believe that this gaahot be considered completely
accomplished from interpreting the data alone. r@lian element of this goal that is
measured in the congregation’s current acceptamt@greement regarding a plural-

elder polity. The fulfillment of the goal will ftiner be seen in the congregational
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involvement with the actual training of the eldeasd in anticipation of the church for
the expected ordination of the prospective elders.

The third goal, to have an uncertain number of nespond to the Spirit's
leading to become elders for the church, was fetfiin the willingness of four men who
presented themselves as prospective elders. Tiseesponded in obedience to the
Word and the Spirit from the project’'s sermon seri€éhough each of the men have yet
to be ordained as an elder, each one has agr@edtitipate in the existing elder training
with a future view toward eldership.

The fourth goal of the project, which is not aclyain element of the project’s
written presentation (see chapter 4), but is pteseas an integral element of the
project’s success and completion, is seen in thgoomg training of the prospective
elders. This goal is included in the project taigliagainst the impression that elders
could be discovered, developed, and deployed hog period of time. The time for the
completion of the project will take approximatelyeoyear and end with the ordination of
several men as elders for the church.

The final goal of the project was to improve mytpaa leadership, mentoring
skills, and expository preaching. The evaluatibthe goal can be measured from the
above comments about the Sermon Series Focus Grouglso in the transition of the
church from a single-elder polity to a plural-elg@tity. Though this has been the desire
and even an attempt of the church prior to thigggtoit has been ten years since the
church has legitimately pursued this polity. Mam®pple and changes have taken place

in the church during the ten years, so that thestt@n was somewhat suspect and
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uncertain at the beginning of the project. By Goglace there is understanding and

unity in the church for a plural-elder polity.

Evaluation of the Process

There are several changes in the process of djecpthat | believe would
have informed the conclusion of the project. Firstould strive for better
communication and explanation of the absolute ingmme of the pre-and post-sermon
series surveys. Though | feel that | adequatepjaded the details and value of the
project, | missed the opportunity to gain a truetymie of the perceptions and attitudes of
the congregation about biblical eldership by mklatinformative communication. In
spite of this failure, the church is accepting pheal-elder polity without dissension or
regret.

Secondly, I would change the sermon evaluation $awrillicit more comments
from the listeners. The forms, as used, were bktpfa degree, but could have been of
greater help if | had expected essay-type ansvaénerrthan requiring multiple-choice
answers. | would also train the participants ipasttory listening prior to the sermon
series.

Third, 1 would make adjustments to the Likert saafi¢he pre and post sermon
series surveys. The six multiple-choice answenrgwenfusing and frustrating for those
who responded. | feel that the multiple answedsndit provide enough clarity and
created soft answers. | also would have put mtwraght into the questions, trying to
anticipate the answers, therefore creating gréaesparency in the responses. | also
would consider using a four-point Likert scale,asglly if the number of respondents

was consistent with what was received.
108



Theological Reflection

The project solidified my personal commitment torpl-elder polity for the
local church. Study, meditation, and interpretatd various texts and contexts that
indicate a plurality of elders in the early chubath deepened and broadened my
convictions. But | also gained an appreciationtfa personal convictions of others in
their understanding of biblical church polity.was informative to read the various
arguments against a plural-elder rule, but in tik €am convinced that plural-elder lead
polity is best for any church.

The actual implementation of the project did legsmy commitment to
expository preaching than the required seminarsough it certainly was beneficial for
me to preach through the appropriate texts of thgegt, it was especially challenging to
preach the texts as | define and am learning etqpggireaching. The texts necessary to
the project are scattered in various New Testafeoks and can even be repetitive.
This repetition no doubt indicates something végpi§icant to us about elders and their
work! But several times | felt that the outlinessed were forced on a text, and | would
not have used an outline at all I had not set egptioject expecting feedback from the
focus group.

My personal understanding of expository preachsng iallow the people to
feel the impact of the text by preaching the textelp people hear what God is saying
through the text. To force an outline on the teas cumbersome. Yet, the work of
wrestling with the text and an outline clarified mfypughts and convictions and the value

of expository preaching. Though | am still leagnand striving to be a faithful
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expositor, the project has both encouraged angpgdime to become a better

communicator of the Bible.

Personal Reflection

Pursuing a Doctor of Ministry degree has challengedn several ways. First,
it has been a personal challenge to prioritizeimgt | have had to balance my family,
church, community, and school responsibilitieflave had to learn to delegate. | have
had to evaluate how | use my time. It has takemiare time to complete the degree
than | intended. This likely speaks to my failurdime management! It seems that the
tyranny of the urgent defeated the reality of theartant far more than it should!
However, | have learned, and am still learninguahle lessons in self-discipline and
personal use of time.

My pursuit has impressed upon me the disciplineocoftinued growth. Prior to
my enrollment and acceptance in the doctoral pragraad grown stagnant in my
professional growth. The requirements of the degaeve pushed me and caused me to
recognize anew the value of reading theology, [iegc and culture. It is so easy to for
me to feel that | have arrived based on my yeaexpérience! But the seminars and the
work on the project have informed my reality anfleghed by commitment to continual
professional growth. | believe that | have gaifredh the pursuit of the degree
knowledge and tools for continued and fruitful rsiny.

Finally, the project has awakened in me an undedstg of how dependent |
am on the gifts, abilities, and time of others.efiéghare many people who have
contributed to the process of earning this degtempreciate each person who has been

with me through this journey. They have made sierato complete what | started. | am
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humbled by God’s wisdom and providence in my |deha sovereignly controls each
day, opportunity, and privilege. | am thankful ddssed to have people in my life who

inspire, motivate, and encourage me in my spirifpainey.

Conclusion
This is the conclusion of the project to fulfillemequirements for the degree,
but in real time the project does not end. Theggtas just the beginning for a different
paradigm of ministry for me personally and for Begkrs’ Baptist Church. My great
prayer and desire is for this project to be thenftation for many fruitful years of
spiritual growth for the congregation and mysdifhas been a privilege to interact with
the professors and the members of my cohort agkesioon this degree, and my hope is

that someone else may benefit from the researclt@mdusions of the project.
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APPENDIX 1

CHURCH POLITY SURVEY

Agreement to Participate

The research in which you are about to particigatkesigned to measure the level of
understanding and knowledge that you have abolitaiteldership. This research is
being conducted by Jason Rolen for the purposelt&Eating data for doctoral project
research. In this research, you will answer qaastbefore a sermon series and you will
answer the same questions at the conclusion detlreon series. Any information you
provide will be heldstrictly confidentialand at no time will your name be reported or
your name identified with your responséZarticipation in this survey is totally
voluntary. By your completion of this survey you are givingoinrmed consent for the use
of your responses in this research.

Personal Information:

Age:

Gender:

Number of years as a member of Believers’ BaptisirCh:

If applicable, please give a brief statement ofrymersonal experience in an elder-led
church prior to membership at Believers’ Baptistu(cin:
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Directions: Answer the statements according to the followicgjes SD = strongly
disagree, D = disagree, DS = disagree somewhat; &gee somewhat, A = agree,
SA = strongly agree; please circle the appropaataver.

1- It is important for a local church to have anficof government.
SO D DS AS A SA

2- The New Testament does not teach a specific &@romurch government.
SD D DS AS A SA

3- The New Testament recognizes two distinctiverdhgovernment offices.
SO D DS AS A ©SA

4- The New Testament teaches that every local brshrould be served by elders.
SD D DS AS A SA

5- The New Testament teaches that a church shewie itmore than one elder.
SD D DS AS A SA

6- The New Testament does not teach the necesgalificptions for an elder.
SD D DS AS A SA

7- The biblical titles elder/bishop/pastor are inkangeable.
SOD D DS AS A SA

8- The New Testament teaches that elders aregmudr the church.
SD D DS AS A SA

9- The New Testament teaches that only men cae sarelders.
SD D DS AS A SA

10- The New Testament teaches that the titles/elelecon are interchangeable.
SD D DS AS A SA

11- The New Testament teaches multiple duties fitgacon.
SOD D DS AS A SA

12- The New Testament puts more emphasis on thraatiea of a man than on duties.
SD D DS AS A SA

13- | believe that the most important duty of asheelis teaching/preaching.
SO D DS AS A SA

14- The New Testament teaches that a divorce difiggaa man from any church office.
SD D DS AS A SA
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Are you able to briefly explain what you perceiwedea biblical form of church
government?
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APPENDIX 2

SERMON EVALUATION FORM

Preacher: Evaluator:

Date: Sermon Title:

Text:

CONTENT OF THE SERMON

Introduction

Was the introduction interesting and contemporary? 1 2
Did it give you a reason to listen? 1 2

Main ldea

Was one main idea presented clearly? 1
Was the main idea relevant? 1 2

The Body of the Sermon

Was a clear outline of the text presented? 1
Can you briefly re-state the points of the outline?

Did illustrations used enhance/clarify points? 12
Were the transitions between points clear and snffoot 1 2

Application

Was the application clear and specific? 1 2
Do you know specifically how you can apply the senmnto your life?
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APPENDIX 3

SERMON OUTLINES

Series: A Noble Task: Elders in the Local Church
Title: The Urgent Need for Elders in the Church
Text: 1 Timothy 3:1-7; Matthew 28:18-20
l. Introduction
II. The Church has an urgent need to be biblical.
A. The office of elder is recognized in the New Testatrchurches (Acts 11:30;
14:21-23; 15:1-4; 20:17, 28; Phil 1:1; Titus 1:532ét 5:1-5, Jas 5:13-20).
B. The office of deacon of deacon is recognized inNbBes Testament churches (1
Tim 3:8-13; Phil 1:1; Acts 6:1-6).
lll. The Church has an urgent need to fulfill taeeat Commission (Matt 28:18-20).
A. The Bible defines roles and structure for the chiEph 4:7-11).
B. The Bible defines the purpose of organization an¢hurch (Eph 4:12-16).

V. Conclusion
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Series: A Noble Task: Elders in the Local Church
Title: The Evidence of the New Testament Elder
Text: Exodus 3:16-18, 19:7-8; Acts 14:23

l. Introduction

Il. The NT elder cannot be properly understoodjoam the Old Testament (Exod
3:16-18, 19:7-8, 24:1, Num 11:16-17).
A. The OT pictures people as sheep in need of a sheeflBeek. 34:1-1-10).
B. The OT pictures elders as shepherding the peopéx&yple and exhortation
to live God’s will as expressed in God’s Word (De3t:9-12).

lll. There is continuity between the OT and NTicdfof elder (Acts 14:23).
A. The NT elder is to shepherd the people (Acts 20128eter 5:1-4).
B. The NT elder is to shepherd the people by exampudeeahortation to live
God’s will as expressed in God’s Word (1 Tim. 4116)-

IV. The NT clarifies and defines the office of eid1 Tim. 3:1-7).
A. The office of elder is recognized in the NT chuicicts 11:30).
B. The office of elder is necessary in the NT churgiiess 14:23).

V. Conclusion
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Series: A Noble Task: Elders in the Local Church
Title: The Qualifications for the Elder (Part 1)
Text: 1 Timothy 3:1-7; Titus 1:5-9
l. Introduction
Il. Qualifications for elders were expected andegted in the New Testament (1 Tim
3:1-7; Titus 1:5-9).
A. Definitive evidence for a list of qualifications {Im 3:1-7; Titus 1:5-9)
B. Definitive evidence for specific instructions fdders (1Tim 5:17-22)
lll. A biblical desire is the context for the gifeations (1 Tim 3:1)
A. Outward aspiration
B. Inner desire
IV. The first and overarching qualification for alder (1 Tim 3:2)
A. The elder’'s most important requirement is not messby popular or
secular standards.
B. The elder’'s most important requirement is moral spidtual.

V. Conclusion
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Series: A Noble Task: Eldership in the Local Church
Title: The Qualifications for the Elder (Part 2)

Text: 1 Timothy 3:2-7; Titus 1:5-9

l. Introduction

Il. Moral and Spiritual Character
Above reproach

Husband of one wife
Sober-minded
Self-controlled

Respectable

Hospitable

Not a drunkard

Not violent

Not quarrelsome

Free from the love of money
Not a new convert

A good reputation with those outside the church

rFrAS~"IOomMmoow

[Il. Duties or Abilities
A. Able to teach
B. Manage household well

V. Conclusion
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Series: A Noble Task: Eldership in the Local Gtur
Title: The Duties of the Elder

Text: Acts 20:17-38

l. Introduction

Il. The elder has duties in preaching and teacfiingm 4:13, 5:17; 2 Tim 2:15, 4:12).
A. Elders are to preach what is profitable to spitibigh (Acts 20:20-21).
B. Elders are to teach what is profitable for spifigr@wth (Acts 20:20-21).

lll. The elder has duties in administration aneémght (1 Tim 4:7-11, 15-16;
2 Tim 2:3-7, Heb 13:17, Heb 13:17, Jas 3531 Pet 5:1-4).
A. Elders are to pay attention to personal spiriteallth and progress (Acts
20:28).
B. Elders are to pay attention to the spiritual heatttd progress of the people
(Acts 20:28).

IV. The elder has duties in shepherding and pasj¢f Tim 1:3-7, 4:1-3, 5:1-8;
2 Tim 2:14-19, 3:1-9; Jas 5:13-15).
A. Elders are to protect the flock from false teaclas doctrines (Acts 20:29-30)
B. Elders are to protect themselves from false doesriicts 20:29-30).

V. Conclusion
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Series: A Noble Task: Elders in the Local Church
Title: Elders and Congregation Working Together
Text: Selected Scripture

l. Introduction

II. An understanding of elders and congregatiomkmng together begins with an
understanding of church membership (Matt 18:15A0s 6:1-6; 1 Cor 11:17-34,
15:1-3; Gal 6:6; 1 Tim 5:3-16; Jas 5:13-16)

A. Membership in a local church is implied in the Négstament
B. Membership in a local church is important to thedver

lll. An understanding of elders and congregatianking together is predicated on an
understanding of biblical authority (1 Thess 5:2-Hleb 13:17)
A. Elders have spiritual authority over the congregyati
B. Elders have spiritual accountability to God

IV. An understanding of elders and congregatiomkimg together is evidenced in many
ways (1 Cor 12-14; Col 3:16; Gal 6:1-5; 1 Pet 206-Acts 6:1-6; Acts 13:1-3; Gal
1:8-9)

In the biblical teaching on spiritual gifts (1 Ci2-14)

In the expected ministry of the Word to one anofi@a 3:16; Gal 6:1-5)

In the priesthood of all believers (1 Pet 2:5-10)

In the necessity of church discipline (Matt 18:1H-2

In the selecting and testing of leaders (Acts §:1-6

In sending missionaries (Acts 13:1-3)

In discerning doctrine and practice (Gal 1:8-9)

OmMmMoOO®m>

V. Conclusion
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Series: A Noble Task: Elders in the Local Church
Title: The Congregational Response to Elders
Text: 1 Thessalonians 5:12-13; Hebrews 13:7-9, 17
l. Introduction
Il. The congregation is to gladly remember angheestheir spiritual leaders (Heb 13:7-
9; 1 Thess 5:12-13).
A. Remember and respect your leaders becausedaely you the Word of God.
B. Remember and respect your leaders becausatbexamples to follow.
Il. The congregation is to submit to their spiaitieaders (Hebrews 13:17).
A. Submit to your leaders because they represent Gypolt
B. Submit to your leaders because they are accountai@ed for you.
IV. The congregation is to benefit from their #pial leaders (Heb 13:17).
A. You will receive joy from your leaders.

B. You will receive spiritual growth from your leaders

V. Conclusion
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Series: A Noble Task: Elders in the Local Church
Title: Elders and Deacons Working Together
Text: Acts 6:1-6; 1 Timothy 3:8-13

l. Introduction

Il. The background of the New Testament Deacong/A&ct-6)
A. Acts 6:1-6 is a possible model for identifying thfice of deacon
B. Philippians 1:1 is a clear reference for identifythe office of deacon

[ll. The gualifications of the New Testament daa¢b Tim 3:8-13)
A. There are striking similarities of the qualificatefor elders and deacons
B. The main difference between an elder and a deacamlifference in gifts and
calling, not character

IV. The role of a deacon (1 Tim 3:8-13; Acts 6)1-6
A. The deacon has a servant ministry to the congayati
B. The deacon has a supportive role to the elders

V. Conclusion
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APPENDIX 4
EVALUATION STUDY LESSONS

Lesson 1
Series: A Noble Task: Elders in the Local Church
Title: The Calling of the Elder
Text: 1 Timothy 3:1
l. Introduction
Il. A Nobel Calling

A. 1 Timothy 3:1

B. Ephesians 4:11-12
lll. A Servant Calling

A. Matthew 20:20-28

B. 3John9
IV. A Character Calling

A. 1 Timothy 3:2-7

B. Titus 1:5-9
V. Conclusion
Additional Reading:
Harvey, DaveAm | CalledWheaton: Crossway, 2012.

Tripp, Paul DavidDangerous CallingVheaton: Crossway, 2012.
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Lesson 2- Evaluation Study
Series: A Noble Task: Elders in the Local Church
Title: The Devotion of the Elder
Text: 1 Timothy 3:5:1-2
l. Introduction
Il. An Elder is Devoted to His God
A. 1 Timothy 4:7
B. 2 Timothy 2:15-16
C. 2 Peter 1:3-11
lll. An Elder is Devoted to His People
A. Romans 12:9-21
B. 1 Thessalonians 2:7-12
C. 1 Timothy 5:1-2
IV. An Elder is Devoted to His Duties
A. 1 Timothy 3:2
B. 1 Timothy 3:4-5
C. James 5:13-18
V. Conclusion
Additional Reading:
Anderson, LynnThey Smell Like She&pest Monroe, LA: Howard Publishing. 1997.
Shelly, MarshallWell-Intentioned Dragonblinneapolis: Bethany House, 1985.

Strauch, Alexander, and Robert L. Petergayape Leadershipittleton, CO: Lewis &
Roth, 1991.

125



Lesson 3: Evaluation Study
Series: A Noble Task: Elders in the Local Church
Title: The Family of the Elder
Text: 1 Timothy 3:2, 4-5
l. Introduction
Il. The Elder and His Wife
A. Ephesians 5:22-33
B. 1 Peter 3:7
[ll. The Wife of An Elder
A. 1 Timothy 3:11
B. 1 Peter 3:1-6
IV. The Elder and His Children
A. 1 Timothy 3:4-5
B. Titus 1:6
V. Conclusion
Additional Reading:
Adams, JayThe Christian Living in the Hontehillipsburg, NJ: P&R Publishing, 1972.

Thomas, GarySacred MarriageGrand Rapids: Zondervan, 2000.
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Lesson 4-Evaluation Study
Series: A Noble Task: Elders in the Local Church
Title: The Relationships of the Elder
Text: 1 Timothy 3:1
l. Introduction
Il. Elders Working Together
A. 1 Timothy 5:17-25
B. 2 Timothy 2:1-7
lll. Elders Working with the Congregation
A. 1 Thessalonians 5:12-13
B. Hebrews 13:17

V. Conclusion

Additional Reading:

Malphurs, AubreyBeing Leader§srand Rapids: Baker, 2003.

Sande, KenThe Peace Makebrand Rapids: Baker, 2004.
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APPENDIX 5

AVERAGES FOR THE CHURCH BODY

Table Al. Average responses to question 1

Question 1

It is important for a local church to have a forhgovernment.

Pre-SurveyAverag{5.45

Post-SurveyAverag¢5.74

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadyee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A2. Average responses to question 2

Question 2

The New Testament does not teach a specific foramofch government.

Pre-Survey Average?.10

Post-Survey Averaggel.61

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A3. Average responses to question 3

Question 3

The New Testament recognizes two distinctive chgmlernment offices.

Pre-Survey Average4.45

Post-Survey Averageh.23

1 = Strongly Disagree 2 = Disagree 3 = Somewlisad@ee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree
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Table A4. Average responses to question 4

Question 4

The New Testament teaches that every local churatld be served

by elders.

Pre-Survey Averag

5.29

Post-Survey Averag

5.42

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A5. Average responses to question 5

Question 5

The New Testament teaches that a church shouldrhaxethan one

elder.

Pre-Survey Averag

5.00

Post-Survey Averag

£5.55

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadyee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A6. Average responses to question 6

Question 6

The New Testament does not teach the necessairficaiains for an

elder.

Pre-Survey Averag

2,29

Post-Survey Averag

£.48

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A7. Average responses to question 7

Question 7

The biblical titles of elder/bishop/pastor are mtengeable.

Pre-Survey Averag

£3.52

Post-Survey Averag

£5.32

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree
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Table A8. Average responses to question 8

Question 8

The New Testament teaches that elders are to veletloe church.

Pre-Survey Averag

2.58

Post-Survey Averag

£8.45

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A9. Average responses to question 9

Question 9

The New Testament teaches that only men can sereklers.

Pre-Survey Averag

.74

Post-Survey Averag

.71

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A10. Average responses to question 10

Question 10

The New Testament teaches that the titles elderéateare interchangeable.

Pre-Survey Averag

2.16

Post-Survey Averag

£.97

1 = Strongly Disagree 2 = Disagree 3 = Somewlisad@ee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A11l. Average responses to question 11

Question 11

The New Testament teaches multiple duties for aatea

Pre-Survey Averag

.48

Post-Survey Averag

21.39

1 = Strongly Disagree 2 = Disagree 3 = Somewlisad@ee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree
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Table A12. Average responses to question 12

Question 12

The New Testament puts more emphasis on the cbaE#ch man than on duties.

Pre-Survey Averag

5.13

Post-Survey Averag

£5.45

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table A13. Average responses to question 13

Question 13

| believe that the most important duty of an elideeaching/preaching.

Pre-Survey Averag

A.23

Post-Survey Averag

.84

1 = Strongly Disagree 2 = Disagree 3 = Somewlisadee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree

Table Al4. Average responses to question 14

Question 14

The New Testament teaches that a divorce disgembfiman from any church office.

Pre-Survey Averag

.42

Post-Survey Averag

£2.06

1 = Strongly Disagree 2 = Disagree 3 = Somewlisad@ee
4 = Somewhat Agree 5 = Agree 6 = Strongly Agree
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APPENDIX 6

CHURCH BODY RESULTS

Table A15. Actual responses to question 1

Question 1. Itis important for a local churctheve a form of government.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 0 0% 0 0%
Disagree 0 0% 0 0%

Somewhat Disagree 0 0% 0 0%
Somewhat Agree 2 6% 0 0%
Agree 13 42% 8 26%
Strongly Agree 16 52% 23 74%

Conclusion: There was a 22% increase in strongesgent.

Table A16. Actual responses to question 2

Question 2. The New Testament does not teachdfisderm of church government

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 11 36% 15 48%
Disagree 12 39% 13 42%
Somewhat Disagree 4 13% 3 10%
Somewhat Agree 2 6% 0 0%
Agree 2 6% 0 0%
Strongly Agree 0 0% 0 0%

Conclusion: There was a 12% increase in strongesgent.
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Table A17. Actual responses to question 3

Question 3. The New Testament recognizes twondistie church government

offices.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddréscent
Strongly Disagree 0 0% 0 0%
Disagree 2 6% 1 3%
Somewhat Disagree 0 0% 0 0%
Somewhat Agree 3 10% 0 0%
Agree 16 52% 14 45%
Strongly Agree 7 23% 15 48%

Conclusion: There was 25% increase in strong ageae

Table A18. Actual responses to question 4

Question 4. The New Testament teaches that eweay thurch should be served by

elders.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 0 0% 0 0%
Disagree 0 0% 1 3%
Somewhat Disagree 1 3% 0 0%
Somewhat Agree 3 10% 2 7%
Agree 13 42% 10 32%
Strongly Agree 14 45% 18 58%

Conclusion: There was a 13% increase in strongesgent.

133




Table A19. Actual responses to question 5

Question 5. The New Testament teaches that altistiauld have more than one

elder.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 2 6% 0 0%
Disagree 0 0% 1 3%
Somewhat Disagree 0 0% 0 0%
Somewhat Agree 4 13% 0 0%
Agree 13 42% 10 32%
Strongly Agree 12 39% 20 65%

Conclusion: There was a 26% increase in strongesgent.

Table A20. Actual responses to question 6

Question 6. The New Testament does not teachetbessary qualifications for an

elder.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddpéscent
Strongly Disagree 18 58% 22 71%
Disagree 9 29% 6 19%
Somewhat Disagree 3 10% 2 7%
Somewhat Agree 0 0% 0 0%
Agree 1 3% 0 0%
Strongly Agree 0 0% 1 3%

Conclusion: There was a 13% increase in strorapdeEment.
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Table A21. Actual responses to question 7

Question 7. The biblical titles elder/bishop/paste interchangeable.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 5 16% 0 0%
Disagree 7 23% 0 0%
Somewhat Disagree 1 3% 1 3%
Somewhat Agree 4 13% 1 3%
Agree 7 23% 10 32%
Strongly Agree 6 19% 18 58%

Conclusion: There was a 39% increase in strongesgent.

Table A22. Actual responses to question 8

Question 8. The New Testament teaches that eddern® rule over the church.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 8 26% 7 23%
Disagree 8 26% 5 16%
Somewhat Disagree 3 10% 6 19%
Somewhat Agree 5 16% 0 0%
Agree 3 10% 6 19%
Strongly Agree 2 6% 7 23%

Conclusion: There was a 13% increase in the ovaissEigreement. The respondent
understood that elders are to serve not rule.

U)
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Table A23. Actual responses to question 9

Question 9. The New Testament teaches that ontycae serve as elders.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 0 0% 0 0%
Disagree 0 0% 0 0%
Somewhat Disagree 0 0% 0 0%
Somewhat Agree 0 0% 0 0%
Agree 8 26% 9 29%
Strongly Agree 23 74% 22 71%

Conclusion: There was 3% decrease in strong agneem

Table A24. Actual responses to question 10

Question 10. The New Testament teaches thatttbe élder/deacon are

interchangeable.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 9 29% 11 36%
Disagree 13 42% 15 48%
Somewhat Disagree 3 10% 3 10%
Somewhat Agree 2 6% 0 0%
Agree 3 10% 1 3%
Strongly Agree 0 0% 1 3%

Conclusion: There was 7% increase in strong ageaem
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Table A25. Actual responses to question 11

Question 11. The New Testament teaches multigiesltor a deacon.

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 1 3% 1 3%
Disagree 2 6% 4 13%
Somewhat Disagree 1 3% 1 3%
Somewhat Agree 6 19% 2 6%
Agree 13 42% 16 52%
Strongly Agree 7 23% 6 19%

Conclusion: There was a 4% decrease in strongeagget. The respondents
understood that the New Testament does not tegaitiéxluties for deacons.

Table A26. Actual responses to question 12

Question 12. The New Testament puts more empbadise character of a man than on

duties.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddpéscent
Strongly Disagree 0 0% 0 0%
Disagree 1 3% 0 0%
Somewhat Disagree 1 3% 0 0%
Somewhat Agree 2 6% 1 3%
Agree 16 52% 15 48.5%
Strongly Agree 11 36% 15 48.5%

Conclusion: There was a 12.5% increase in strgngeaent.
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Table A27. Actual responses to question 13

Question 13. | believe that the most importanydifitan elder is teaching/preaching

Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 2 6% 0 0%
Disagree 3 10% 2 6%
Somewhat Disagree 3 10% 0 0%
Somewhat Agree 7 23% 3 10%
Agree 10 32% 10 32%
Strongly Agree 6 19% 14 45%

Conclusion: There was a 26% increase in strongesgent.

Table A28. Actual responses to question 14

Question 14. The New Testament teaches that acdivhsqualifies a man from any church

office.
Pre-Survey Post-Survey

Possible Responses Respondents Percent Responddrescent
Strongly Disagree 10 32% 8 26%
Disagree 6 19% 15 48%
Somewhat Disagree 7 23% 3 10%
Somewhat Agree 4 13% 3 10%
Agree 2 6% 1 3%
Strongly Agree 1 3% 0 0%

Conclusion: There was 6% increase in strong desagent. The respondents
understood that a divorce does not necessarilydigg a man from serving as an

elder.
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ABSTRACT
USING EXPOSITORY PREACHING FOR DISCOVERING,

DEVELOPING, AND DEPLOYING ELDERS
AT BELIEVERS' BAPTIST CHURCH

Jason Eugene Rolen, D.Min
The Southern Baptist Theological Seminary, 2014
Faculty Supervisor: Dr. Brian Vickers

The purpose of this project was to use expositoeaghing to discover,
develop, and deploy elders at Believers’ Baptisait€h, Emory, Texas. Chapter 1
describes the context, goals, and rationale foptbgect, and includes an argument for
the need of elders in Believers’ Baptist Churclne Thapter also defines biblical
eldership and expository preaching.

Chapter 2 looks closely at the biblical texts tstablish elders as present and
plural in the New Testament church and as the ipatte the contemporary church.
Chapter 2 also examines the biblical qualificatiand duties for elders. The chapter
concludes with biblical arguments for the elderd #re congregation working in concert
to accomplish the Great Commission.

Chapter 3 is an evaluation, a comparison, and edowding of two
contemporary and significant curriculums on bildliglglership. Specifically, the chapter

examinesBiblical Eldership: Twelve Lessons for MentoringriMer Eldershipoy

Alexander Strauch artdlders and Leaders: God’s Plan for Leading the Clnipy



Rowland Formarased on the bodklders and Leaders: God’s Plan for Leading the
Churchby Gene Getz.

Chapter 4 is a model for training elders. The nhada be used as a plan for
training current elders or for establishing eldara congregation. The model was used
at Believers’ Baptist Church, but is flexible enbug be adapted to any congregation.

The project concludes with an assessment of thgregation’s understanding
of biblical eldership and a consideration of thagr@gational involvement in the project.
An examination and conclusion of the response anolvement of the men considered
and called to eldership is included in the finapter. A final evaluation on the strengths

and weaknesses of the project are included.
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